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FLOW CHART FOR RAISING SAFEGUARDING CONCERNS ABOUT A CHILD 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concern entered on the 
iSams Wellbeing Module. 

Decision made to 
monitor the concern.  

Decision made to 
discuss the concern 
informally with the 
parents/carers. 

Decision made to refer 
the concern to social 
care.   

Once discussed with 
parents Designated 
Safeguarding Lead may 
decide to discuss 
further with parents, 
monitor or refer to 
social care. 

Relevant adult asked to 
monitor child and 
feedback to the 
Designated 
Safeguarding Lead 
within an agreed 
timescale. 

Social Care Referrals for immediate 
safeguarding concerns  
Contact Details: 
Integrated Front Door Tel: 01234 
718700 
In an emergency out of hours call : Tel: 
0300 300 8123 or the police on 101 or 
NCPCC's 24 hour Child Protection 
Helpline on 0808 800 5000 
If you think a child or young person is in 

    

The concern will remain 
logged on the secure, 
confidential iSAMS 
Wellbeing Module. 

DSL/Deputy DSL will be 
alerted to the concern by an 
automatically generated 
email. 

Designated Safeguarding 
Lead reviews concern 
and makes a decision 
about next steps. 

Designated Safeguarding Lead: 
Tracey Marquand 
Deputy Safeguarding Lead: 
Justyna Kuzio 
Link Governor:  
Harriett Mather 

The Local Authority Designated 
Officer for concerns about adults 
Contact details: 
Sandeep Mohan 
Tel: 01234 276693/ 01234 718022. 
email LADO@bedford.gov.uk 

If the DSL or a member of 
SLT is unavailable, staff may 
take advice directly from 
social care. 
 

Monitor Refer 

Discuss 

Record 

Refer Monitor 

Education Support Helpline 
08000 562 561 

Designated 
Safeguarding Lead may 
review decision with 
another senior leader 
or the head and agree 
to refer to social care.  

NSPCC Whistleblowing 
Helpline 0800 028 0285 
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Please note: ‘School’ refers to Early Years (Little Pilgrims, Kindergarten and Pre School) 
and Pilgrims Main School. 

 
1. INTRODUCTION AND ETHOS 
 
Pilgrims Pre-Preparatory School is a community and all those directly connected (staff, 
volunteers, governors, parents, families and pupils) have an essential role to play in making it 
safe and secure. Our school acknowledges the need to treat everyone equally, with fairness, 
dignity and respect. Any discriminatory behaviours are challenged, and children are supported 
to understand how to treat others with respect. We recognise our statutory responsibility to 
safeguard and promote the welfare of all children regardless of age, disability, gender 
reassignment, race, religion or belief, sex, or sexual orientation.  
 
Safeguarding and promoting the welfare of children is defined as1: 

- Providing help and support to meet the needs of children as soon as problems emerge 
- Protecting children from maltreatment, whether that is within or outside the home, 

including online 
- Preventing the impairment of children’s mental and physical health or development 
- Ensuring that children grow up in circumstances consistent with the provision of safe 

and effective care 
- Taking action to enable all children to have the best outcomes 

 
Child Protection is defined as: 

- Activity that is undertaken to protect specific children who are suspected to be 
suffering, or likely to suffer, significant harm. This includes harm that occurs inside or 
outside the home, including online. (Working Together, DfE 2023) 
 

This policy provides all members of staff, volunteers, governors and families/carers with a clear 
and secure framework for ensuring that all children in the school are protected from harm, 
both while at school and when away from the school premises.  
 
We recognise that we should ‘think the unthinkable’ and be aware that serious safeguarding 
issues can arise in any school including ours. We will always act in the best interests of the 
child. 

 
We recognise the importance of providing an ethos and environment within school that will 
help children to be safe and feel safe. This is underpinned by our school values of kindness, 
curiosity and respect. In our school children are respected and encouraged to talk openly if 
they are worried or concerned about something. All staff will reassure children that they are 
being taken seriously and that they will be supported and kept safe.  

 
We understand that emotional and social aspects of learning create a foundation for all 
learning. If a child has not been supported to understand, express and resolve their feelings, 

 
1 (Source: Keeping Children Safe in Education (2025) paragraph 3) 
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they may not have the ability to share with other children, resolve the small conflicts that arise 
in day-to-day classroom life, or concentrate on learning. Their frustrations may cause a range 
of antisocial, disruptive, overly compliant or withdrawn behaviours. 
• Our school ensures that safeguarding and child protection is at the forefront and underpin 

all relevant aspects of process and policy development. 
• Our school is committed to embedding and promoting a whole school approach to 

emotional health, wellbeing and resilience.  
 
2. AIMS 
 
To ensure children are protected, we will ensure that: 

• All staff, regular volunteers* and governors are subject to rigorous recruitment 
procedures which include enhanced DBS checks.  * For assessing whether a person 
is working in regulated activity, ‘regular’ includes ‘frequent’ and these are defined 
together as follows: 

o Frequently (once a week or more often) 
o Or on 4 or more days in a 30-day period 

• We have a Designated Safeguarding Lead (DSL) and a Deputy DSL who undergo 
training to provide them with the knowledge and skills required to carry out the role 
at least once every two years. In addition to their formal training, their knowledge 
and skills are updated at regular intervals, but at least annually, to keep up with any 
developments relevant to their role. The Designated Safeguarding Lead will 
undertake Prevent awareness training and will cascade to all staff. 

• All staff and governors are trained in basic Child Protection awareness every three 
years, but regular (at least annually) safeguarding learning and development takes 
place for all staff and governors.  

• All staff, volunteers and governors have read and understand the Safeguarding 
Children Policy and are aware of the indicators of child abuse and how to respond to 
concerns or disclosures of abuse by children. 

• Staff are aware that when recognising abuse in pupils with special educational needs 
and disabilities, additional barriers can exist. 

• The school assesses the risks and issues in the wider community when considering 
the well-being and safety of its pupils. (Contextual Safeguarding). 

• All staff, regular volunteers and governors have read Part 1 of ‘Keeping Children Safe 
in Education’, current guidance and all staff that work directly with children have 
read Annex B which has important additional information about specific forms of 
abuse and safeguarding issues. It is important for all governors to read the whole 
document (not just Part 1, especially as Management of Safeguarding is in a 
different section) and also to be aware of the changes each year to inform 
conversations with DSLs and other senior leaders. 

• We have an Additional Needs and Wellbeing Lead who is responsible for children’s 
pastoral care and SEND which includes behaviour, wellbeing and any additional 
identified provision. They will liaise with other professionals and agencies where 
appropriate.  

• Our parents are aware of the Safeguarding Policy, and the policy is published on the 
school’s website.  
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Children feel listened to, valued and respected and are taught about how to keep themselves 
and others safe, including online, through various teaching and learning opportunities as part 
of providing a broad and balanced curriculum. We are sensitive to the specific needs and 
vulnerabilities of individual children, including children who are victims of abuse, and children 
with special educational needs or disabilities. Children are taught to recognise when they are at 
risk and how to get help when they need it from trustworthy, reliable sources. As well as being 
covered in curriculum areas e.g. Science, where we cover topics such as medicines, lifecycles, 
feelings, emotions, health, growing and changing, safety and the environment, we deliver 
safeguarding teaching through: 
 

• Weekly PSHCEE lessons, including online safety, which have been planned using the DfE 
guidance ‘Relationships Education, Relationships and Sex Education and Health 
Education’ and the framework ‘Education for a Connected World – 2020 edition’ from 
UKCIS (the UK Council for Internet Safety). These are taught discretely from Reception to 
Year 2. They cover relevant topics in an age and stage appropriate way, enabling pupils 
to learn about their rights and responsibilities to behave and stay safe in a variety of 
contexts on and offline. Discussions about personal safety and keeping safe reinforce 
the message that any kind of violence is unacceptable, let children know that it is 
acceptable to talk about their own problems, and signpost sources of help.  

• Assemblies including the NSPCC Speak Out Stay Safe programme, and other Health and 
Safety hazards such as Road Awareness. 

• A half-termly termly focus on the NSPCC PANTS (underwear rule) to educate about 
appropriate and inappropriate touch and to promote talking to a ‘trusted or safe adult’. 

• An emotional resilience programme which equips children with the skills to manage 
their feelings and emotions. As part of this programme children are encouraged to have 
the self-confidence and vocabulary to resist inappropriate responses and articulate 
when they do not feel safe through regular Kipsy Caterpillar ‘feelings’ sessions. Where 
staff have a mental health concern about a child that may also be a safeguarding 
concern, they should raise the issue by informing the DSL or Deputy DSL. 

• Talk Time where children have the opportunity to share their feelings with members of 
staff. 

• School Council Meetings and feedback. 
• Lessons planned to reinforce specific events such as Internet Safety Day. 

 
Our school provides adequate filtering systems to keep children safe when accessing the 
internet at school and online safety is reinforced within our discrete ICT curriculum.  
 
The school ensures adequate and appropriate staffing resources to meet the needs of the 
children, and the layout of the rooms allow for constant supervision. Where a child may need 
to spend time away from the rest of the group they are always in sight of an adult.  
 
We have developed and implemented an effective online safety policy and related procedures. 
We have a designated governor for safeguarding. 
The safeguarding children policy is reviewed at least annually by the DSL and the governing 
body and as necessary in line with updated guidance. 
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• At all times we will work in partnership and endeavour to establish effective working 
relationships with parents, carers and colleagues from other agencies in line with 
Working Together to Safeguard Children (2023) and the Bedford Borough Safeguarding 
Children Board Interagency Child Protection Procedures. 

• Where we identify children and families in need of support, we will carry out our 
responsibilities in accordance with Bedford Borough Safeguarding Board thresholds. 

• All staff are clear as to the information they can share with colleagues and/or partners 
including information about parents. Information is recorded and stored professionally 
and securely. 

• Access to information should be on a need-to-know basis and decided case by case.  
• Confidentiality is respected as far as possible, but the child’s welfare is paramount. 
• We use our procedures to manage any allegations against staff and volunteers 

appropriately.  
• We create and maintain an anti-bullying environment and ensure that we have a policy 

and procedures to help us deal effectively with any bullying that does arise. 
• We have effective complaints and whistleblowing measures in place. 
• We provide a safe physical environment for our children, staff and volunteers, by 

applying health and safety measures in accordance with the law and regulatory 
guidance. 

• We recognise that our safeguarding responsibilities are clearly linked to our 
responsibilities for ensuring that appropriate safeguarding responses are in place for 
children who are absent from school or who go missing from education, particularly on 
repeat occasions. The Head Teacher will regularly liaise with the Designated 
Safeguarding Lead, to discuss all persistently absent pupils and those who go missing 
to identify the risk of abuse and neglect including sexual abuse or exploitation and to 
ensure that appropriate safeguarding responses have been put in place to reduce the 
risk of future harm.  

• We will provide a co-ordinated offer of early help when additional needs of children are 
identified. These may include if a child: 

o is disabled and has specific additional needs;  
o has special educational needs (whether or not they have a statutory education, 

health and care plan);  
o has an emotional wellbeing and/or mental health need; 
o is a young carer;  
o is showing signs of being drawn in to anti-social or criminal behaviour, including 

gang involvement and association with organised crime groups;  
o is frequently missing/goes missing from care or from home;  
o is misusing drugs or alcohol themselves; 
o is at risk of modern slavery, trafficking or exploitation;  
o is in a family circumstance presenting challenges for the child, such as 

substance abuse, adult mental health problems or domestic abuse; 
o has returned home to their family from care; 
o is showing early signs of abuse and/or neglect;  
o is at risk of being radicalised or exploited;  
o is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced 

Marriage; 
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o is a privately fostered child; 
o has a family member in prison, or is affected by parental offending; 
o is persistently absent from education, including persistent absences for part of 

the school day. 
 

3. LEGAL FRAMEWORK 
 

Section 157 of the Education Act 2002 places a duty on governing bodies of independent 
schools to make the necessary arrangements for ensuring that their functions relating to the 
conduct of the school are exercised with a view to safeguarding and promoting the welfare of 
children who are pupils at the school.   
 
The Children and Social Work Act 2017 places a duty on the three safeguarding partners (local 
authorities, chief officers of police, and clinical commissioning groups) to work together with 
Education for the purpose of safeguarding and promoting the welfare of children in their area.  
 
3.1 This policy and the accompanying procedure have been developed in accordance with the 
following statutory guidance and local safeguarding procedures: 

• Working Together to Safeguard Children 2023: A guide to multi-agency working to help, 
protect and promote the welfare of children 

• Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, 
September 2025 

 
3.2   This policy should be understood alongside school policies and procedures on related    
safeguarding issues including our: 

• Anti-Bullying 
• Behaviour and Assertive Discipline  
• Attendance 
• Care and Supervision 
• Collection of Children 
• Data Protection 
• Equal Opportunities 
• Online-Safety Policy 
• EYFS Supervision Risk Assessment 
• Early years Foundation Stage Policy 
• Promoting Fundamental British Values 
• Harpur Trust Safeguarding 
• Health and Safety 
• Induction Policy and Process 
• Intimate Care 
• Out of Hours Care 
• PSHCEE 
• Safer Recruitment 
• SEND 
• RSHE 
• Pilgrims Code of Conduct 
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• Harpur Trust Disciplinary 
• Harpur Trust Whistleblowing 
• Administration of medicines /Supporting children with medical conditions 
• Remote Learning Policy 
• Physical Contact Pupil Restraint Policy 
• Early Years Foundations Stage Statutory Framework 2025 

 
4. SAFEGUARDING ISSUES 
 
4.1 The school acknowledges that this policy recognises a range of specific safeguarding issues 
including (but not limited to)2: 

• Neglect. 
• Physical, sexual or emotional abuse. 
• Bullying including online bullying and prejudice-based bullying. 
• Racist, disability and homophobic or transphobic abuse. 
• Gender based violence /violence against women and girls. 
• Child on Child abuse. 
• Radicalisation and/or extremist behaviour.  
• Child Sexual Exploitation and trafficking.  
• Child criminal exploitation and county lines. 
• The impact of new technology on sexual behaviour for example sending nude 

photographs and accessing pornography. 
• Substance misuse.  
• Domestic abuse. 
• Female genital mutilation. 
• Forced marriage. 
• Fabricated or induced illness.  
• Poor parenting. 
• Homelessness. 
• Honour-based abuse. 
• Self-harm behaviours. 
• Contextual/Extra familiar risks. 
• Online including grooming via social networking, online gaming and messaging. 
• Upskirting 
• Children with mental health difficulties or illnesses 
• Any other issues that pose a risk to children, young people and vulnerable adults. 

 
4.2 Safeguarding also relates to broader aspects of care and education, including: 
 

• Children’s health and safety and well-being, including their mental health.  
• Meeting the needs of children who have special educational needs and/or disabilities.  
• The use of reasonable force. 
• Meeting the needs of children and young people with medical conditions. 
• Providing first aid. 

 
2 (Also see Annex B within ‘Keeping children safe in education’ 2025) 
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• Educational visits. 
• Intimate care and emotional well-being. 
• Online safety and associated issues.  
• Appropriate arrangements to ensure children’s and young people’s security, taking into 

account the local context. 
 

4.3 Areas of Particular Safeguarding Risks for Pilgrims Pre-Preparatory School include:  
• Personal/Intimate care due to age of children. 
• Changing for PE and swimming. 
• 1:1 working including tennis lessons, SEND sessions and music lessons. 
• Overnight residential stay for Year 2. 

 
 
5. ROLES AND RESPONSIBILITIES 
 
It is the responsibility of every member of staff, volunteer and regular visitor to our school to 
ensure that they carry out the requirements of the policy and, at all times work in a way that 
will safeguard and promote the welfare of all of the pupils in this school. This includes the 
responsibility to provide a safe environment in which children can learn.  
 
5.1 The Designated Safeguarding Lead (DSL)  
 
Named DSL: Mrs Tracey Marquand 
Deputy DSL:  Miss Justyna Kuzio 
We have a deputy safeguarding lead to ensure that there is always appropriate cover for this 
role. In the rare event when no DSL is on site another senior member of staff from the 
leadership team (SLT) would take responsibility for dealing with any urgent safeguarding 
concerns. A list of the SLT contact details are in the office. Photographs of the DSL and Deputy 
DSL are displayed in the staff rooms in Little Pilgrims and main school and strategic areas of 
the school for parents.  The responsibilities of all Designated Safeguarding Leads are described 
in detail in Appendix A. 
 
The DSL is a member of the Senior Leadership Team, and their role of Designated 
Safeguarding Lead (and the deputies) will be explicit in their job description. The DSL takes the 
lead responsibility for safeguarding and child protection (including online safety and 
understanding the filtering and monitoring systems and processes in place) and this overall 
responsibility cannot be delegated.  

 
The DSL has the appropriate authority and is given the time, funding, training, resources and 
support to provide advice and support to other staff on child welfare and safeguarding 
matters, to take part in strategy discussions and inter-agency meetings – and/or to support 
other staff to do so – and to contribute to the assessment of children.  
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The designated safeguarding lead (and any deputies) are most likely to have a complete 
safeguarding picture and be the most appropriate person to advise on the response to 
safeguarding concerns.  

 
Our Deputy DSL is trained to the same level as the DSL and will undertake this role 
operationally with direct oversight and management from the DSL.  
 
5.2 All staff members 
All staff, regular volunteers and governors who work with/have contact with our children will 
be subject to Safer Recruitment processes and checks. 
 
All new staff, regular volunteers and governors are informed of the safeguarding arrangements 
in place. They receive a safeguarding induction and are provided with a copy of this policy 
which includes the role of the designated safeguarding leads and the school’s safeguarding 
response for those pupils who are absent from school, the staff code of conduct, the behaviour 
policy and the Online-Safety Policy.  
 
Every new member of staff or regular volunteer will receive training during their induction 
period. This will include information relating to signs and symptoms of abuse and neglect, how 
to manage a disclosure from a child (including reassuring the child that they are being taken 
seriously and that they will be supported and kept safe), how to record, the processes for 
referral to Children Services and the statutory assessments under Section 17 and Section 47 as 
well as whistleblowing in respect of concerns about another adult’s behaviour and suitability to 
work with children. Staff will also receive on-line safeguarding training as this is part of the 
overarching safeguarding approach of our school.  
 
All staff must have read the following documentation: 

• Keeping Children Safe in Education (2025) (Part One); and school leaders and staff 
that work directly with children should also read Annex B. 

• Staff Code of Conduct 
• Safeguarding Children Policy 
• Anti Bullying Policy 
• Behaviour and Assertive Discipline Policy 
• School leaders and staff that work directly with children must also read the 

Attendance Policy 
• Online-Safety Policy 
• All staff are required to complete the most recent iHASCO training for KCSIE 

annually. 
 

Education staff play a crucial role in helping to identify welfare concerns, and indicators of 
possible abuse or neglect, at an early stage. Early help means providing support as soon as a 
problem emerges at any point in a child’s life. All staff should be aware of the guidance issued 
by the Safeguarding Children Partnerships within the Threshold of Need Guide in order to 
secure support and intervention for children at the earlies possible opportunity in the least 
intrusive way. This includes identifying emerging problems, liaising with the designated 
safeguarding lead, sharing information with other professionals to support early identification 
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and assessment and, in some cases, acting as the lead professional in undertaking an early 
help assessment. 

• If early help and or other support is appropriate the case should be kept under constant 
review and consideration given to a referral to children’s social care if the child’s 
situation doesn’t appear to be improving.  

 
• All staff must promote a positive safeguarding culture, for example by challenging 

anyone on the premises who cannot be identified by a visitor or staff lanyard or badge. 
 

• It is the responsibility of all members of staff to ensure that all safeguarding concerns, 
both minor and serious, are reported to the DSL as soon as reasonably possible. Staff 
should be aware that the DSL may have other information regarding a child or their 
family of which they may not be aware. Minor concerns may take on greater significance 
within the wider context of knowledge of a child or family that the DSL may have. It 
should be remembered that sometimes children will not feel ready or know how to tell 
someone that they are being abused, exploited, or neglected, and/or they may not 
recognise their experiences as harmful but this shouldn't stop staff from having a 
'professional curiosity' and speaking to the DSL.   

 
• All staff members are aware of the signs of abuse and neglect and always act in the best 

interests of the child. 
 

• All staff are aware that mental health problems can, in some cases, be an indicator that 
a child has suffered or is at risk of suffering abuse, neglect or exploitation.  

 
• If staff members have concerns about another staff member including the DSL, then 

this should be referred to the Headteacher or in her absence the Chair of Governors 
(Mrs Sarah Wheeler) who will then alert the Chief Executive of the Harpur Trust and the 
Local Authority Designated Officer (LADO) whose details can be found at the end of this 
policy. If staff members have a concern about the Headteacher this should be referred 
to the Chair of Governors. This must be carried out within one working day. Early Years 
registered settings such as ours must notify OFSTED immediately. 

 
• All staff and volunteers should feel able to raise concerns about poor or unsafe practice 

and potential failures in the school’s safeguarding regime and know that such concerns 
will be taken seriously by the Senior Leadership Team. 

 
• All staff must promote Fundamental British Values as part of The Prevent Duty. 

 
• All staff and governors are aware of the procedures for reporting that an act of Female 

Genital Mutilation appears to have been carried out on a girl under the age of 18 or is at 
risk of FGM being carried out. This must be reported by law to the police and the DSL. 

 
• Staff must challenge any form of derogatory and sexualised language or behaviour. 

Staff should be vigilant to sexualised/aggressive touching/grabbing. DfE guidance 
situates sexual violence, sexual harassment and harmful sexual behaviour in the 
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context of developing a whole-school safeguarding culture, where sexual misconduct is 
seen as unacceptable, and not 'banter' or an inevitable part of growing up. Groups at 
particular risk include girls, students who identify as Lesbian, Gay, Bisexual, 
Transgender+ (LGBT+), or are perceived by peers to be LGBT+, and pupils with SEND.   

 
• It is important to understand intra-familial harms and identify any necessary support for 

siblings following incidents of sexual violence or sexual harassment. 
 

• All our staff undertake training to understand the risks of poor filtering and monitoring, 
and know how to share their concerns 

 
• All our staff take part in regular cybersecurity training. 

 
• Staff must respect the dignity and privacy of children during personal care routines 

(toileting, nappy changing, intimate hygiene), balanced with ensuring appropriate 
supervision for safeguarding. Children are consulted, where appropriate, about their 
preferences and independence is encouraged according to developmental stage. 

 
• All Early Years staff receive training and follow school practice on the following: 

o Safe, responsive personal care routines 
o Safer Sleeping 
o Safer Eating 

 
• All staff involved in food preparation have appropriate food safety / hygiene training 

(Level 2 Food Hygiene). 
 

• In Early Years all apprentices. Trainees and students must hold a suitable Paediatric 
Frist Aid qualification to be counted in ratio (EYFS Framework 2025). 

 
5.3 Nominated Safeguarding Governor  
Governor responsible for Safeguarding:  Harriett Mather 
 
The Governing Body must have regard to the DfE guidance ‘Keeping Children Safe in 
Education’, 2025 to ensure that the policies, procedures and training in the school are effective 
and fully embedded within the school’s ethos and reflected in the school’s day-to-day practice 
and comply with the law at all times. They will promote a positive safeguarding culture with an 
attitude of ‘it can happen here’. A full description of the responsibilities can be found in the 
Harpur Trust Safeguarding Policy 2025. Members of the Governing Body must also take part in 
mandatory safeguarding training to ensure that they can ‘assure themselves that the 
safeguarding policies and procedures in place in schools and colleges are effective.’ This 
training is regularly updated. (see KCSIE (2025), paragraph 79.) Although our Governing Body 
takes collective responsibility to safeguard and promote the welfare of our pupils, we also have 
a named person who champions safeguarding within the school.  
 
The role of the Governor with responsibility for safeguarding includes ensuring: 
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• A senior member of staff from the leadership team is designated to take the lead 
responsibility for safeguarding and child protection and that there is at least one deputy 
DSL who is appropriately trained to deal with any issues in the absence of the DSL.  

• Training for the DSL takes place every two years and that the DSL is kept abreast of 
developments and changes in law. 

• That sufficient time and resources are allocated to the DSL to carry out their role 
effectively. 

• All staff receive a safeguarding induction and are provided with a copy of this policy, the 
staff code of conduct, the behaviour policy, the Online-Safety Policy and the school’s 
safeguarding response for those pupils who are absent from education.  

• Safer recruitment practices are followed in accordance with the requirements of KCSIE 
2025. 

• All staff undertake appropriate child protection training that is updated annually and 
online safety training.  

• The Single Central Record* is accurate and up to date with records for teaching and 
non-teaching staff, volunteers and governors. 

• Regular meetings with the DSL take place. 
• The safeguarding policy is in place and is reviewed annually, is available via our school 

website and has been written in line with Local Authority guidance and the 
requirements of the Bedford Borough Safeguarding Children Board Interagency child 
protection procedures.  

• The Governing Board is informed about safeguarding regularly and provided with an 
annual report and numbers and trends of safeguarding issues are monitored. 

• The school contributes to inter-agency working in line with Working Together to 
Safeguard Children (2023). 

• Procedures are in place for dealing with allegations against members of staff and 
volunteers in line with statutory guidance. 

• There are processes, procedures and systems to minimise the risk of child-on-child 
abuse and to deal with it in a timely way when it does happen.  

• Support is given to the DSL and Headteacher in preparing for Ofsted and other 
inspections. 

• Children are taught about safeguarding, including online, through teaching and learning 
opportunities, as part of a broad and balanced curriculum.  

• The school remedies any weaknesses in regard to their safeguarding arrangements that 
are brought to their attention. 

• The school has appropriate filters and monitoring systems in place and regularly review 
their effectiveness.  

• Safer recruitment and selection practice is in line with legal requirements, including the 
requirement for governors to have enhanced DBS checks. 
 

* Single Central Register (SCR) All schools must have a SCR of recruitment, as recommended by 
the Department for Education. This is used to log all safer recruitment checks, including details 
of Disclosure and Barring Service Check (DBS). 
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5.4 The Headteacher 
The Headteacher will ensure that: 

• A senior member of staff from the leadership team is identified to act as the Designated 
Safeguarding Lead and alternate members of staff have been identified to act in their 
absence to ensure that there is always cover for this role.  

• The policies and procedures adopted by the Governing Body, particularly concerning 
referrals of cases of suspected abuse and neglect, are fully implemented and followed 
by all staff.  

• Sufficient resources and time are allocated to enable the DSL and other staff to 
discharge their responsibilities, including taking part in strategy discussions and other 
inter-agency meetings, and contributing to the assessment of children.  

• All staff and volunteers feel able to raise concerns about poor or unsafe practice and 
such concerns are addressed sensitively in accordance with agreed whistleblowing 
procedures. 

• They inform the Local Authority Designated Officer (LADO) and Chief Executive Officer 
of the Harpur Trust in all cases of suspected or alleged abuse in relation to allegations 
against a member of staff or volunteer. 

 
5.5 Parents and Carers 
We are committed to working in partnership with parents/carers to safeguard and promote 
the welfare of children and to support them to understand our statutory responsibilities in this 
area. 
 

• When children join our school, parents and carers will be informed that we have a 
safeguarding policy. A copy will be provided to parents on request and is available on 
the school website. Parents and carers will be informed of our legal duty to assist our 
colleagues in other agencies with child protection enquiries and what happens should 
we need to make a referral to the Integrated Front Door.  

• We are committed to working with parents positively, openly and honestly. We ensure 
that all parents are treated with respect, dignity and courtesy.  

• We respect parents’ rights to privacy and confidentiality and will not share sensitive 
information unless we have permission, or it is necessary to do so in order to safeguard 
a child from harm. 

• We will seek to share with parents any concerns we may have about their child unless to 
do so may place a child at increased risk of harm. A lack of parental engagement or 
agreement regarding the concerns the school has about a child will not prevent the DSL 
making a referral to the Integrated Front Door in those circumstances where it is 
appropriate to do so. 

• In order to support our school in keeping children safe and providing appropriate care, 
parents/carers have a responsibility to: 

o Understand and adhere to the relevant school/policies and procedures.  
o Sign and abide by the Home/School Agreement. 
o Talk to their children about safeguarding issues and support the school in their 

safeguarding approaches. 
o Identify behaviours which could indicate that their child is at risk of harm 

including online and seek help and support from the school, or other agencies.  

mailto:cs.accessandreferral@centralbedfordshire.gov.uk
https://www.bedford.gov.uk/social-care-health-and-community/children-young-people/child-protection/if-you-are-concerned/
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o Provide accurate and up to date contact information 
 

6. RECOGNISING ABUSE 
A child is anyone who has not yet reached their 18th birthday. 

• All staff, volunteers and governors will be made aware that abuse, neglect and 
safeguarding issues are rarely standalone events that can be covered by one definition 
or label. In most cases multiple issues will overlap with one another.  

• Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or 
neglect a child or young person by inflicting harm, or by failing to act to prevent harm. 
Children and young people may be abused in a family or in an institutional or 
community setting by those known to them or, more rarely, by others. Abuse can take 
place wholly online, or technology may be used to facilitate offline abuse. They may be 
abused by an adult or adults, or another child or children/young person 

• The Children Act 1989 introduced the concept of significant harm as the threshold that 
justifies compulsory intervention in family life in the best interests of children and 
young people and gives local authorities a duty to make enquiries to decide whether 
they should act to safeguard or promote the welfare of a child or young person who is 
suffering, or likely to suffer, significant harm. 

 
6.1 Children with additional needs 
While all children have a right to be safe, some children may be more vulnerable to abuse, for 
example children with disabilities or special educational needs or a child living with domestic 
abuse, parental mental ill health or substance abuse. We will ensure that staff, volunteers and 
governors understand that additional barriers can exist when recognising abuse and neglect in 
this group of children. These can include:  

o assumptions that indicators of possible abuse such as behaviour, mood and injury 
relate to the child’s condition without further exploration; 

o these children being more prone to peer group isolation or bullying (including 
prejudice-based bullying) than other children; 

o the potential for children and young people with SEND or certain medical needs 
being disproportionately impacted by behaviours such as bullying, without 
outwardly showing any signs; 

o communication barriers and difficulties in managing or reporting these challenges; 
o cognitive understanding – being unable to understand the difference between fact 

and fiction in online content and then repeating the content/behaviours in school or 
the consequences of doing so  

 
At school our Additional Needs and Wellbeing Lead organises extra pastoral support where 
necessary for these children through our emotional resilience programme. Any reports of 
abuse involving children with these conditions will require close liaison with the DSL and Lead. 
 
6.2 Looked After Children and Previously Looked After Children/ Children With Social 
Workers 
We recognise that a previously looked after child potentially remains vulnerable and all staff 
should have the skills, knowledge and understanding to keep previously looked after children 
safe. When dealing with looked after children and previously looked after children, it is 
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important that all agencies work together, and prompt action is taken when necessary to 
safeguard these children, who are a particularly vulnerable group.  
 

• The most common reason for children becoming looked after is as a result of abuse 
and/or neglect. Should the need arise a member of staff will be designated and 
provided with the information they need in relation to a child’s looked after legal status 
and the child’s contact arrangements with birth parents or those with parental 
responsibility. They should also have details of a child’s social worker and the name of 
the Virtual School head that looks after the child. 

 
• The Governing board must ensure that a designated teacher is appointed if the need 

arises to promote the educational achievement of registered pupils who are looked 
after. 

 
• We recognise that when a child has a social worker, it is an indicator that the child is 

more at risk than most pupils. 
 

• This may mean that they more vulnerable to further harm, as well as facing educational 
barriers to attendance, learning, behaviour and poor mental health.  

 
• We take these needs into account when making plans to support pupils who have a 

social worker. 
 

 
7. TYPES OF ABUSE 
 
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as 
well as the impact of witnessing ill treatment of others. This can be particularly relevant, for 
example, in relation to the impact on children of all forms of domestic abuse. Children may be 
abused in a family or in an institutional or community setting by those known to them or, more 
rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate 
offline abuse. Children may be abused by an adult or adults or by another child or children. 
(KCSIE 2025 paragraph 24).   
 
The following definitions have been taken from KCSIE 2025:  
 
7.1 Physical abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating, or otherwise causing physical harm to a child. 
 
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 
deliberately induces, illness in a child. 
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7.2 Emotional abuse 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 
and persistent adverse effects on the child’s emotional development: 
 

• It may involve conveying to children that they are worthless or unloved, inadequate, or 
valued only insofar as they meet the needs of another person.  

• It may include not giving the child opportunities to express their views, deliberately 
silencing them or ‘making fun’ of what they say or how they communicate.  

• It may feature age or developmentally inappropriate expectations being imposed on 
children. These may include interactions that are beyond the child’s developmental 
capability, as well as overprotection and limitation of exploration and learning, or 
preventing the child participating in normal social interaction. This can also occur when 
a child is a young carer for a parent who is disabled, has mental health problems or 
misuses alcohol or drugs.  

• It may involve seeing or hearing the ill-treatment of another – for example where there 
is fighting or violence in the home.  

• It may involve serious bullying (including cyberbullying), causing children frequently to 
feel frightened or in danger, or the exploitation or corruption of children.  

 
Some level of emotional abuse is involved in all types of maltreatment of a child, though it may 
occur alone. 
 
7.3 Sexual abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving violence, whether or not the child is aware of what is 
happening.  
 
The activities may involve physical contact, including assault by penetration (for example, rape 
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching 
outside of clothing.  
 
They may also include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to behave in 
sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can 
take place online, and technology can be used to facilitate offline abuse. 
 
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual 
abuse, as can other children. 
 
7.4 Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: 
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• Provide adequate food, clothing and shelter (including exclusion from home or 
abandonment). 

• Protect a child from physical and emotional harm or danger. 
• Ensure adequate supervision (including the use of inadequate caregivers). 
• Ensure access to appropriate medical care or treatment. 

 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
7.5 Signs and Symptoms  
All staff have been trained to recognise symptoms and signs of abuse and neglect and some 
examples are included here: 
 
Physical Abuse: antisocial behaviour, finger marked bruising, withdrawn, low weight, anxiety 
Emotional Abuse: withdrawn, anxiety, lack of confidence 
Sexual Abuse: inappropriate use of language, anxiety, promiscuity, sexualised behaviour  
Neglect: withdrawn, low weight, bruising, unsuitable clothing, searching for food  
 
Posters outlining symptoms and signs of abuse are on display in staffrooms in both main 
school and Early Years (Appendix B). 
 
7.6 Responses from parents 
Research and experience indicate that the following responses from parents may suggest a 
cause for concern across all four categories: 

• delay in seeking treatment that is obviously needed 
• unawareness or denial of any injury, pain or loss of function (for example, a fractured 

limb) 
• incompatible explanations offered, several different explanations or the child is said to 

have acted in a way that is inappropriate to their age and development 
• reluctance to give information or failure to mention other known relevant injuries 
• frequent presentation of minor injuries 
• a persistently negative attitude towards the child/young person  
• unrealistic expectations or constant complaints about the child/young person 
• alcohol misuse or other drug/substance misuse 
• parents request removal of the child/young person from home; or 
• violence between adults in the household 

 
 
8. SPECIFIC SAFEGUARDING ISSUES 
 
8.1 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 
Both CSE and CCE are forms of abuse and both occur where an individual or group takes 
advantage of imbalance in power or coerce, manipulate or deceive a child into sexual or 
criminal activity. Whilst age may be most obvious factor, this power imbalance can also be due 
to a range of other factors including gender, sexual identity, cognitive ability, physical strength, 
status and access to economic or other resources. In some cases, the abuse will be in 
exchange for something the victim needs or wants and/or will be to the financial benefit or 
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other advantage (such as increased status) of the perpetrator or facilitator. This abuse can be 
perpetrated by individuals or groups, males or females and children/young people or adults. 
The abuse can be a one-off occurrence or a series of incidents over time and range from 
opportunistic to complex organised abuse. It can involve force and/or enticement-based 
methods of compliance and maybe accompanied by violence or threats of violence. Victims can 
be exploited even when activity appears consensual and it should be noted exploitation as well 
as being physical can be facilitated and/or take place online. 
 
Some of the following can be indicators of CCE – children who: 

• appear with unexplained gifts or new possessions; 
• associate with other young people involved in exploitation; 
• suffer from changes in emotional well-being; 
• misuse drugs and alcohol; 
• go missing for periods of time or regularly come home late; and 
• regularly miss school or education or do not take part in education. 

 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 
takes advantage of an imbalance of power to coerce, manipulate or deceive a child/young 
person under the age of 18 into sexual activity (a) in exchange for something the victim needs 
or wants, and/or (b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the sexual activity appears 
consensual. Child sexual exploitation does not always involve physical contact; it can also occur 
through the use of technology (Child sexual exploitation: Definition and a guide for 
practitioners DfE, 2024). 
 
All staff will be aware that being absent, as well as missing, from education can be warning 
signs of a range of safeguarding concerns, including sexual abuse, sexual exploitation or child 
criminal exploitation.  
 
The school will have procedures in place in managing poor school attendance and this will 
need to be regularly reviewed. 
 
Child sexual exploitation can occur through use of technology without the child/young person’s 
immediate recognition, for example the persuasion to post sexual images on the 
internet/mobile phones with no immediate payment or gain. In all cases those exploiting the 
child/young person have power over them by virtue of their age, gender, intellect, physical 
strength and/or economic or other resources.  Violence, coercion and intimidation are 
common, involvement in exploitative relationships being characterised in the main by the 
child/young person's limited availability of choice resulting from their social/economic and/or 
emotional vulnerability. 
 

• The school recognises that both boys and girls can be vulnerable to Child Sexual 
Exploitation and as such ensure staff are alert to signs and indicators 

• The school recognises that there are various ‘models’ of CSE which include but not 
limited to: 

o gangs and groups    
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o boyfriend/girlfriend model 
o child on child     
o familial 
o online      
o abuse of authority 

 
Children may still have been criminally exploited even if the activity appears to be something 
they have agreed or consented to.  

• Where concerns are identified in relation to Child Sexual Exploitation the Threshold of 
Need Guide will be consulted in order to ensure the child receives support at the 
earliest possible opportunity. 

• An Early Help multi-agency response may be initiated from the school as the lead 
practitioner by completing an Early Help Assessment, or completing an Early Help 
referral through the Integrated Front Door (IFD). 

• If a child is thought to be at risk of significant harm through child sexual exploitation a 
referral will be made to Children’s Social Care. 

• Advice will be sought to establish if a National Referral Mechanism is appropriate. 
• In all cases, intelligence/information will be shared with Bedfordshire Police using the 

Multi-Agency Information Sharing Form. 
 
8.2 County Lines 
County lines is a term used to describe gangs and organised criminal networks involved in 
exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas 
[within the UK], using dedicated mobile phone lines or other form of “deal line”.’ 
 
Exploitation is an integral part of the county lines offending model with children and vulnerable 
adults exploited to move [and store] drugs and money. Offenders will often use coercion, 
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims. 
 
Children can easily become trapped by this type of exploitation as county lines gangs create 
drug debts and can threaten serious violence and kidnap towards victims (and their families) if 
they attempt to leave the county lines network. 
 
If a child is suspected to be at risk of or involved in county lines, a referral to the Integrated 
Front Door will be made. 
 
8.3 Modern Day Slavery / Forced Marriage 
Modern slavery encompasses human trafficking and slavery, servitude and forced or 
compulsory labour. Exploitation can take many forms, including sexual exploitation, forced 
labour, slavery, servitude, forced criminality and the removal of organs. 
 
A forced marriage is where one or both people do not (or in cases of people with learning 
disabilities, cannot) consent to the marriage and pressure or abuse is used.  It is recognised in 
the UK as a form of violence against women and men, domestic/child abuse and a serious 
abuse of human rights. 

https://www.bedford.gov.uk/media/5449/download?inline
https://www.bedford.gov.uk/media/5449/download?inline
https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales
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The pressure put on people to marry against their will can be physical (including threats, actual 
physical violence and sexual violence) or emotional and psychological (for example, when 
someone is made to feel like they are bringing shame on their family). Financial abuse (taking 
your wages or not giving you any money) can also be a factor. 
 
The Anti-social Behaviour, Crime and Policing Act 2014 makes it a criminal offence to force 
someone to marry - this includes: 

• taking someone overseas to force them to marry (whether or not the forced marriage 
takes place) 

• marrying someone who lacks the mental capacity to consent to the marriage (whether 
they’re pressured to or not) 

• breaching a Forced Marriage Protection Order. 
 
Age of consent for marriage 
It is an offence, under the Marriage and Civil Partnership (Minimum Age) Act to cause a child 
under the age of 18 to enter a marriage in any circumstances, without the need to prove that a 
form of coercion was used. This includes non-legally binding ‘traditional’ ceremonies which 
would still be viewed as marriages by the parties and their families. 
Any concerns that students may be getting married should be referred to the DSL. 
 
8.4 Child-on-child abuse  
All staff are aware that children can abuse other children, and that it can happen both inside 
and outside of school and online. If staff have any concerns regarding child-on-child abuse they 
should speak to the DSL. This is most likely to include, but not be limited to: 
   

• Bullying (including cyberbullying, prejudice-based and discriminatory bullying). 
• Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 

causing physical harm. 
• Sexual violence and sexual harassment. 
• Gender-based violence 
• Sharing nudes and semi-nudes (previously known as ‘sexting’).  
• Initiation type violence and rituals. 

 
In cases where nudes or semi-nudes have been shared, including images created by artificial 
intelligence, we follow guidance given to schools and colleges by the UK Council for Internet 
Safety (UKCIS): Sharing nudes and semi-nudes (updated March 2024); and Child sexual abuse 
material generated by artificial intelligence (June 2025) 
 
Abuse is abuse and should never be tolerated or passed off as “banter” or “part of growing up”. 
Different gender issues can be prevalent when dealing with child-on-child abuse. This could for 
example include girls being sexually touched/assaulted or boys being subject to initiation-type 
violence. All child-on-child abuse is unacceptable and will be taken seriously. 
 
We believe that all children have a right to attend school and learn in a safe environment. 
Children should be free from harm by adults in the school and other students. We recognise 
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that some students will sometimes negatively affect the learning and wellbeing of others and 
their behaviour will be dealt with under the school’s Behaviour Policy. 
 
Occasionally, allegations may be made against students by others in the school, which are of a 
safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 
emotional abuse, sexual abuse and sexual exploitation. It is likely that to be considered a 
safeguarding allegation against a pupil, some of the following features will be found. 
 
The allegation: 

• is made against an older pupil and refers to their behaviour towards a younger pupil or 
a more vulnerable pupil 

• is of a serious nature, possibly including a criminal offence 
• raises risk factors for other pupils in the school 
• indicates that other pupils may have been affected by this student 
• indicates that young people outside the school may be affected by this student 

 
All staff will reassure children that they are being taken seriously and that they will be 
supported and kept safe. Children will never be given the impression that they are creating a 
problem by reporting abuse, sexual violence or sexual harassment. Nor will a child ever be 
made to feel ashamed for making a report.  
 
We will work with other agencies including the police and Children’s Services, as required to 
respond to concerns about sexual violence and harassment. Where children display sexualised 
behaviours, the behaviours will be considered in accordance with the children’s developmental 
understanding, age and impact on the alleged victim. Tools such as Brook Traffic Light Tool 
may be used to assist in determining whether the behaviour is developmental or a cause for 
concern.  
 
Support will depend on the circumstances of each case and the needs of the child, it may 
include completion of risk assessments to support children to remain in school whilst 
safeguarding other children and the victim, delivery of early intervention in respect of harmful 
sexual behaviours (HSB) and/or referral to The Emerald Centre (SARC) where a pupil discloses a 
rape, an attempted rape or a serious sexual assault whether this has happened recently or in 
the past. The SARC also has a 24/7 helpline 0330 223 0099 if pupils or staff need to speak to a 
Crisis Worker for help & advice.  
 
Sexualised Behaviours 
Where children display sexualised behaviours, the behaviours will be considered in accordance 
with the child’s developmental understanding, age and impact on the alleged victim. Tools such 
as Brook Traffic Light Tool may be used to assist in determining whether the behaviour is 
developmental or a cause for concern. This will assist in ensuring the children receive the right 
support at the right time either via an Early Help response or referral to Children’s Social Care. 
 
8.5 Bullying  
• Role of the Safeguarding Team and Additional Needs and Wellbeing Lead 

mailto:MASH@luton.gov.uk
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‘When there is ‘reasonable cause to suspect that a child is suffering, or is likely to suffer, 
significant harm’ a bullying incident should be addressed as a child protection concern 
under the Children Act 1989. Where this is the case, the school staff should discuss with the 
school’s designated safeguarding lead and report their concerns to their local authority 
children’s social care and work with them to take appropriate action. Full details can be 
found in Part 1 of Keeping Children Safe in Education.’ (Preventing and tackling bullying: 
Advice for Headteachers, staff and governing bodies, July 2017) 

 
• Prevention of Bullying 

A range of methods are used at Pilgrims to help prevent bullying. Pupils, parents and staff 
are expected to demonstrate and role model appropriate behaviours to promote the 
school values and establish a climate which encourages trust and mutual respect. Within 
the curriculum, the school will raise the awareness of the nature of bullying through 
inclusion in PSHCEE lessons, circle time assemblies and subject areas, as appropriate, in an 
attempt to eradicate such behaviour. It is important for the children to understand that 
ignoring bullying is cowardly and unfair to the person being bullied and that being a 
bystander is just as bad as being a bully. 

 
• Prevention in relation to Cyber Bullying 

All pupils are encouraged to look after each other and to report any concerns about the 
misuse of technology or worrying issues to a member of staff. Proper supervision of pupils 
plays an important part in creating a safe ICT environment at school and everyone needs to 
learn how to stay safe outside the school. Online Safety information events are held for 
parents to raise awareness and develop understanding. 

 
• Responsibilities 

All staff must be alert to the signs of bullying and act promptly and firmly against it and in 
accordance with the school policy. Staff must not wait to be asked before raising a concern 
or wait to deal directly with the matter. Children may not be aware that they are being 
bullied because they may be too young or have a level of Special Educational Needs which 
means that they may be unable to realise what others may be doing to them. Staff must, 
therefore, be aware of those children who may be vulnerable. 

 
Please see Appendix A of the Pupil Anti Bullying Policy – for investigating and recording an 
allegation of bullying and questions for supporting victims and perpetrators. 
 
8.6 Female Genital Mutilation (FGM) 
FGM refers to procedures that intentionally alter or cause injury to the female genital organs 
for non-medical reasons. The practice is illegal in the UK. 
 
FGM typically takes place between birth and around 15 years old; however, it is believed that 
the majority of cases happen between the ages of 5 and 8. 
 
Risk factors for FGM include: 

• low level of integration into UK society 
• mother or a sister who has undergone FGM 
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• girls who are withdrawn from PSHE 
• visiting female elder from the country of origin 
• being taken on a long holiday to the country of origin 
• talk about a ‘special’ procedure to become a woman 

 
Keeping Children Safe in Education (2025), paragraph 42 says 'whilst all staff should speak to 
the designated safeguarding lead (or deputy) with regard to any concerns about female genital 
mutilation (FGM), there is a specific legal duty on teachers. The Serious Crime Act 2015 sets out 
a duty on teachers that if in the course of their work in the profession, discovers that an act of 
FGM appears to have been carried out on a girl under the age of 18, the teacher must report 
this to the police' 
 
In schools, this will usually come from a disclosure (unlike in the medical profession where an 
observation may have been made). If any staff are concerned that a child has experienced or is 
at risk of FGM a Child Protection referral will be made to the Integrated Front Door in 
accordance with interagency procedures produced by the BBSCP. In addition, all teachers will 
follow mandatory reporting duties.  
The mandatory reporting procedures say: 

• 'It is recommended that you make a report orally by calling 101, the single non-emergency 
number.'  

• 'Where there is a risk to life or likelihood of serious immediate harm, professionals should 
report the case immediately to police, including dialling 999 if appropriate'. 

• In most cases 'reports under the duty should be made as soon as possible after a case is 
discovered, and best practice is for reports to be made by the close of the next working 
day'. 

The duty does not apply in relation to at risk or suspected cases. In these cases, you should 
follow local safeguarding procedures. 
 
Symptoms of FGM 
FGM may be likely if there is a visiting female elder, there is talk of a special procedure or 
celebration to become a woman, or parents wish to take their daughter out-of-school to visit 
an ‘at-risk’ country (especially before the summer holidays), or parents who wish to withdraw 
their children from learning about FGM. Staff should not assume that FGM only happens 
outside the UK. 
 
Indications that FGM may have already taken place may include: 

• difficulty walking, sitting or standing and may even look uncomfortable. 
• spending longer than normal in the bathroom or toilet due to difficulties urinating. 
• spending long periods of time away from a classroom during the day with bladder or 

menstrual problems. 
• frequent urinary, menstrual or stomach problems. 
• prolonged or repeated absences from school or college, especially with noticeable 

behaviour changes (e.g. withdrawal or depression) on the girl’s return. 
• reluctance to undergo normal medical examinations. 
• confiding in a professional without being explicit about the problem due to 

embarrassment or fear. 
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• talking about pain or discomfort between her legs. 
 
8.7 So-called ‘Honour-based’ Abuse  
So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been committed to 
protect or defend the honour of the family and/or the community, including Female Genital 
Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so-called 
HBA are abuse (regardless of the motivation) and should be handled and escalated as such. 
Where staff are concerned that a child might be at risk of HBA, they must contact the 
Designated Safeguarding Lead as a matter of urgency. 
 
8.8 Domestic Abuse 
The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following 
behaviours, either as a pattern of behaviour, or as a single incident, between two people over 
the age of 16, who are 'personally connected' to each other: 

a. physical or sexual abuse; 
b. violent or threatening behaviour; 
c. controlling or coercive behaviour; 
d. economic abuse (adverse effect of the victim to acquire, use or maintain money or 

other property; or obtain goods or services); and 
e. psychological, emotional or other abuse. 

 
People are 'personally connected' when they are or have been married to each other or civil 
partners; or have agreed to marry or become civil partners. If the two people have been in an 
intimate relationship with each other, have shared parental responsibility for the same child, or 
they are relatives. 
The definition of Domestic Abuse (www.legislation.gov.uk) applies to children if they see or 
hear, or experience the effects of, the abuse; and they are related to the abusive person. 
 
Types of domestic abuse include intimate partner violence, abuse by family members, teenage 
relationship abuse and child/adolescent to parent violence and abuse. Anyone can be a victim 
of domestic abuse, regardless of sexual identity, age, ethnicity, socio-economic status, sexuality 
or background and domestic abuse can take place inside or outside of the home. 
 
The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours 
a day on 0808 2000 247. 
 
Operation Encompass 
Our school is part of Operation Encompass. Operation Encompass is a national police and 
education early intervention safeguarding partnership which supports children and young 
people who experience Domestic Violence and Abuse and which is in place in every police 
force in England and Wales. Children were recognised as victims of domestic abuse in their 
own right in the 2021 Domestic Abuse Act. 

• Operation Encompass means that the police will share information with our school 
about all police attended Domestic Abuse incidents which involve any of our children 
PRIOR to the start of the next school day. 

http://www.legislation.gov.uk/
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• We will receive Missing Persons notifications should a child go missing, in line with the 
addition to operation Encompass.  

• Our DSL’s and Headteacher have undertaken the online Operation Encompass Key 
Adult training and the principles of Operation Encompass have been cascaded to all 
other school staff and our Governors. 

• Our parents are fully aware that we are an Operation Encompass school and we ensure 
that when a new child joins our school the parents/carers are informed about 
Operation Encompass. 

• The Operation Encompass information is stored in line with all other confidential 
safeguarding and child protection information. 

• As a staff we have discussed how we can support our children who are experiencing 
Domestic Violence and Abuse on a day-to-day basis and particularly following the 
Operation Encompass notification. We are aware that we must do nothing that puts the 
child/ren or the non-abusing adult at risk. 

• The Safeguarding Governor will report on Operation Encompass in the termly report to 
Governors. All information is anonymised for these reports. 

• We have used the Operation Encompass Key Adult Responsibilities checklist to ensure 
that all appropriate actions have been taken by the school. 

• When the Head Teacher, DSL or DDSL leave the school and other staff are appointed, 
they will ensure that all Operation Encompass log in details are shared with the new 
Head Teacher /Key Adults and that the new member of staff will undertake the 
Operation Encompass online training. 

• Operation Encompass provides an advice and helpline service for all staff members 
from educational settings who may be concerned about children who have experienced 
domestic abuse. The helpline is available 8am to 1pm Monday to Friday on 0204 513 
9990. 

 
8.9 Contextual Safeguarding and Extra Familial Harms 

KCSIE (2025), paragraph 21 says: 

‘All staff, but especially the designated safeguarding lead (and deputies) should consider whether 
children are at risk of abuse or exploitation in situations outside their families. Extra familial harms 
take a variety of different forms and children can be vulnerable to multiple harms including (but not 
limited to) sexual abuse (including harassment and exploitation), domestic abuse in their own 
intimate relationships (teenage relationship abuse), criminal exploitation, serious youth violence, 
county lines and radicalisation.’ 
 
All staff are aware that safeguarding incidents and/or behaviours can be associated with 
factors outside our school and/or can occur between children outside the school. All staff and 
the designated safeguarding lead (or deputy) will consider the context within which such 
incidents and behaviours occur. This means we will consider whether wider environmental and 
community factors are present in a child or young person’s life that are a threat to their safety 
and/or welfare. When reporting concerns, staff should include as much information and 
background detail as possible so the DSL can make a referral with a holistic view of the child.  
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8.10 Children who are vulnerable to extremism 
Our school seeks to protect children against the messages of all violent extremism including, 
but not restricted to, those linked to Islamist ideology, or to Far Right / Neo Nazi / White 
Supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, and extremist Animal 
Rights movements. 

 
In accordance with the Prevent Duty placed upon the school by the Counter Terrorism and 
Security Act 2015 we understand the specific need to safeguard children, young people and 
families from violent extremism. We are clear that this exploitation and radicalisation should 
be viewed as a safeguarding concern. 
 
Our school values freedom of speech and the expression of beliefs / ideology as fundamental 
rights underpinning our society’s values.  Both children and teachers have the right to speak 
freely and voice their opinions.  However, free speech that is designed to manipulate the 
vulnerable or that leads to violence and harm of others goes against the moral principles in 
which freedom of speech is valued.  Free speech is not an unqualified privilege; it is subject to 
laws and policies governing equality, human rights, community safety and community 
cohesion. Essential to this school are the fundamental British Values of Democracy, Rule of 
Law, Equality of Opportunity, Freedom of Speech and the rights of all women and men to live 
free from persecution of any kind and it would be expected that views and opinions expressed 
would be commensurate with these. 
 
Radicalisation refers to the process by which a person comes to support terrorism and forms 
of extremism leading to terrorism. 
 
Extremism is defined by the Government in the Prevent Strategy as:  
‘Vocal or active opposition to fundamental British values, including democracy, the rule of law, 
individual liberty and mutual respect and tolerance of different faiths and beliefs.   
 
Extremism is defined by the Crown Prosecution Service as: 
‘The demonstration of unacceptable behaviour by using any means or medium to express 
views which: 

• encourage, justify or glorify terrorist violence in furtherance of particular beliefs; 
• seek to provoke others to terrorist acts 
• encourage other serious criminal activity or seek to provoke others to serious 

criminal acts; or 
• foster hatred which might lead to inter-community violence in the UK.’ 

 
There is no such thing as a “typical extremist”: those who become involved in extremist actions 
come from a range of backgrounds and experiences, and most individuals, even those who 
hold radical views, do not become involved in violent extremist activity. 
 
Children may become susceptible to radicalisation through a range of social, personal and 
environmental factors - it is known that violent extremists exploit vulnerabilities in individuals 
to drive a wedge between them and their families and communities.  It is vital that school staff 
are able to recognise those vulnerabilities. 



31 
 

 
Recognising Extremism 
Indicators of vulnerability include: 

• identity crisis – the child is distanced from their cultural / religious heritage and 
experiences discomfort about their place in society 

• personal crisis – the child/ may be experiencing family tensions; a sense of isolation; 
and low self-esteem; they may have dissociated from their existing friendship group and 
become involved with a new and different group of friends; they may be searching for 
answers to questions about identity, faith and belonging 

• personal circumstances – migration; local community tensions; and events affecting the 
child’s country or region of origin may contribute to a sense of grievance that is 
triggered by personal experience of racism or discrimination or aspects of Government 
policy; 

• unmet aspirations – the child may have perceptions of injustice; a feeling of failure; 
rejection of civic life 

• experiences of criminality – which may include involvement with criminal groups, 
imprisonment, and poor resettlement / reintegration 

• special educational need – children may experience difficulties with social interaction, 
empathy with others, understanding the consequences of their actions and awareness 
of the motivations of others. 

 
However, this list is not exhaustive, nor does it mean that all children experiencing the above 
are at risk of radicalisation for the purposes of violent extremism. 
 
More critical risk factors could include: 

• being in contact with extremist recruiters 
• accessing violent extremist websites, especially those with a social networking element 
• possessing or accessing violent extremist literature 
• using extremist narratives and a global ideology to explain personal disadvantage 
• justifying the use of violence to solve societal issues 
• joining or seeking to join extremist organisations; and 
• significant changes to appearance and/or behaviour 
• experiencing a high level of social isolation resulting in issues of identity crisis and/or 

personal crisis. 
 
In accordance with the Prevent Duty our DSL is the Single Point of Contact who will be the lead 
within the organisation for safeguarding in relation to protecting individuals from radicalisation 
and involvement in terrorism. 
 
Where staff are concerned that a child may be at risk of radicalisation or involvement in 
terrorism they should speak to the DSL. Concerns must be recorded on the school’s 
safeguarding referral form. 
 
If a child/young person is thought to be at risk of radicalisation the following actions will be 
taken: 
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• A referral will be made using the National Prevent Referral Form which shall be sent 
directly to the Police.  
Initial advice regarding Prevent related concerns or whether to submit a referral will be 
sought from Bedfordshire Police by emailing Prevent@beds.police.uk 

• In all cases, in accordance with advice provided from Bedfordshire Police, the school will 
ensure appropriate interventions are secured which are in line with local procedures in 
order to safeguard children assessed as being vulnerable to radicalisation. 

• If the school are concerned that a child may be at risk of significant harm in relation to 
radicalisation or involvement in violent extremism, a child protection referral will be 
made to Children’s Social Care. 

 
Risk Reduction 
The school governors, the Head Teacher and the DSL will assess the level of risk within the 
school and put actions in place to reduce that risk. Risk assessment will include consideration 
of the school’s RE curriculum, SEND policy, assembly policy, the use of school by external 
agencies and other issues specific to the school’s profile, community and philosophy.  
 
We are committed to ensuring that our pupils are offered a broad and balanced curriculum 
that aims to prepare them for life in modern Britain. Teaching the school’s core values 
alongside the fundamental British Values supports quality teaching and learning, whilst making 
a positive contribution to the development of a fair, just and civil society. 
 
8.11 Upskirting 
All staff are aware of the criminal act of ‘upskirting’ defined by the Criminal Prosecution Service 
as a colloquial term referring to the action of placing equipment such as a camera or mobile 
phone beneath a person’s clothing to take a voyeuristic photograph without their permission. 
It is not only confined to victims wearing skirts or dresses and equally applies when men or 
women are wearing kilts, cassocks short or trousers. It is often performed in crowded public 
places, for example on public transport or at music festivals, which can make it difficult to 
notice offenders.” 
 
8.12 Mental Health 
All staff are aware that emotional wellbeing and mental health problems can, in some cases, be 
an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 
School staff are not expected or trained to diagnose mental health conditions or issues, but 
may notice behaviours that may be of concern. If staff have a mental health concern about a 
child that is also a safeguarding concern, immediate action should be taken by speaking to the 
DSL or Deputy. The DSL will liaise with the Additional Needs and Wellbeing Lead where the 
safeguarding concern is linked to mental health.  
 
8.13 Private Fostering 
Private Fostering is when a child under the age of 16 (under 18 if disabled) is cared for by 
someone who is not their parent or a 'close relative'. This is a private arrangement made 
between a parent and a carer for 28 days or more.  
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A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt and includes 
half-siblings and step-parents; it does not include great-aunts or uncles, great grandparents or 
cousins. Parents and private foster carers have a legal duty to inform the relevant local 
authority at least six weeks before the arrangement is due to start; not to do so is a criminal 
offence.  
 
Whilst most privately fostered children are appropriately supported and looked after, they are 
a potentially vulnerable group who should be monitored by the local authority, particularly 
when the child has come from another country. In some cases, privately fostered children are 
affected by abuse and neglect, or be involved in trafficking, child sexual exploitation or 
modern-day slavery.  
 
Schools have a mandatory duty to report to the local authority where they are aware or 
suspect that a child is subject to a private fostering arrangement. Although schools have a duty 
to inform the local authority, there is no duty for anyone, including the private foster carer or 
social workers to inform the school. However, it should be clear to the school who has parental 
responsibility. School staff should notify the designated safeguarding lead when they become 
aware of private fostering arrangements.  
 
The designated safeguarding lead will speak to the family of the child involved to check that 
they are aware of their duty to inform the LA. The school itself has a duty to inform the local 
authority of the private fostering arrangements. 
 
On admission to the school, we will take steps to verify the relationship of the adults to the 
child who is being registered.  
 
8.14 Cybercrime 
We understand that cybercrime is criminal activity committed using computers and/or the 
internet. It is broadly categorised as either ‘cyber-enabled’ (crimes that can happen off-line but 
are enabled at scale and at speed on-line) or ‘cyber dependent’ (crimes that can be committed 
only by using a computer). 

If there are concerns about a child in this area, the DSL  will consider a referral to the Cyber 
Choices programme which aims to intervene where children are at risk of committing, or being 
drawn into, low level cyber-dependent offences and divert them to a more positive use of their 
skills and interests.  

 

8.15 Gang Related Violence 
We recognise the risks posed to children in relation to involvement in gang related activity, 
which may be street gangs, peer group or organised crime. Children who are involved in gangs 
are more like to suffer harm themselves, through retaliatory violence, displaced retaliation, 
and territorial violence with other gangs or other harm suffered whilst committing a crime. In 
addition, children may experience violence as part of an initiation or hazing practice. 

mailto:j.morales@pilgrims-school.org.uk
mailto:j.morales@pilgrims-school.org.uk
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The school understands that Early Help can be crucial in the early identification of children who 
may need additional support due to gang related activity and as such will provide an Early Help 
response, including referral when concerns are raised about indicators of gang activity. 

If, however, information suggests a child/young person may be at risk of significant harm due 
to gang related activity, a referral will be made to Children’s Social Care. 

Where there are concerns that a child may be, or is at risk of, becoming involved in gang 
related activity, a referral will be made to the Serious Youth Violence Panel in accordance with 
local procedures as part of the safeguarding response. 

We understand the process of completing a multi-agency information sharing form which 
highlights broader concerns contextually occurring outside of the child’s home. 

 

9. ALTERNATIVE PROVISION 
 
We recognise that a child in our setting could in specific situations access alternative 
provisions.   In such cases the school would have due regard to the following statutory 
guidance:  

• Arranging Alternative Provision (February 2025)   
• Arranging education for children who cannot attend school because of health needs  

(December 2023) 
 
10. ONLINE SAFETY 
 
Children should be able to use the internet for education and personal development, but all 
staff are aware that technology is a significant component in many safeguarding and well-being 
issues. Online-safety risks are traditionally categorised as one of the 4 Cs: Content, Contact, 
Conduct or Commerce (see section 135 of KCSIE 2025) and safeguards need to be in place to 
ensure that children are kept safe at all times. The Governing Board ensures the school has a 
holistic approach to online safety, including a clear policy on the use of mobile technology. The 
school ensures appropriate filtering and monitoring systems are in place. We ask all adults 
involved in the life of Pilgrims to sign an Acceptable Use Policy (AUP) to outline how we expect 
them to behave when they are online, and/or using school networks, connections, internet 
connectivity and devices, cloud platforms and social media (both when on school site and 
outside of school). 
 
General online-safety concerns must be handled in the same way as any other safeguarding 
concern; safeguarding is often referred to as a jigsaw puzzle, so all stakeholders should err on 
the side of talking to the online-safety lead / designated safeguarding lead to contribute to the 
overall picture or highlight what might not yet be a problem. 
 
As part of the requirement for staff to undergo regular updated safeguarding training, online 
safety training is also delivered. We ensure online safety is a running and interrelated theme 
throughout the curriculum and is reflected in relevant policies, the role and responsibilities of 
the DSL and any parental engagement. 
 

https://www.bedford.gov.uk/social-care-health-and-community/children-young-people/child-protection/if-you-are-concerned/
mailto:j.kuzio@pilgrims-school.org.uk
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We recognise that technology, and risks and harms related to the internet evolve and change 
rapidly. Therefore, we carry out an annual review of our approach to online safety, supported 
by a risk assessment that considers and reflects the risks that children face in our setting. We 
regularly review the effectiveness of the monitoring and filtering arrangements.  
 
• Parents and Visitors to Site - on entering the school premises, all parents and visitors are 

only permitted to use their phones in the main school reception area. The school allows 
parents to photograph their child using mobile phones and cameras during certain class or 
group performances which take place at school, such as Christmas nativity plays, music 
performances, Sports Day and the Year 2 performance. Parents should ask permission 
before taking any other photos, e.g. of displays in corridors or classrooms, and avoid 
capturing other children. Parents have no access to the school network or wireless internet 
on personal devices. As part of their acceptable use policy parents are reminded of the 
importance of not sharing without permission, due to reasons of child protection (e.g. 
looked-after children often have restrictions for their own protection), data protection, 
religious or cultural reasons, or simply for reasons of personal privacy. They are also 
reminded before school events.  

 
• Staff including volunteers - must establish safe and responsible online behaviours and 

must comply with the IT acceptable use policy, social media policy, the Online-Safety policy 
and the EY policy including the mobile telephone protocol. Adults should report to senior 
colleagues, any new and emerging technologies which may have a bearing on School 
practices and on the review of the IT acceptable use policy. Local and national guidelines on 
acceptable user policies should be followed.  

 
Staff should also: 

• ensure that their own personal social networking sites are set as private and ensure 
that pupils are not approved contacts 

• ensure that they do not use any website or application, whether on a School or personal 
device, which publicly identifies their location while on School premises or otherwise in 
the course of your employment 

• never use or access social networking sites of pupils and not use internet or web-based 
communication channels to send personal messages to pupils 

• never use their own equipment (e.g. mobile telephones) to communicate with pupils - 
use equipment provided by the School and ensure that parents, guardians or carers 
have given permission 

• only make contact with pupils for professional reasons 
• recognise that text messaging should only be used as part of an agreed protocol and 

only when other forms of communication are not possible. 
 
• Mobile Phones – The School recognises that staff will need to use their mobiles to compete 

login processes with multi factor authentication. Mobile phones will be set to silent and not 
used for personal reasons whilst working directly with, or in the presence of children. 

 
• Photographs – All staff are governed by their contract of employment and the school’s 

Acceptable Use Policy, which covers the use of mobile phones/personal equipment for 
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taking pictures of pupils, and where these are stored. At Pilgrims no member of staff will 
ever use their personal phone to capture photos or videos of pupils unless prior permission 
is given by a member of the Senior Leadership Team. These will be appropriate, linked to 
school activities, taken without secrecy and not in a one-to-one situation, and always 
moved to school storage as soon as possible, after which they are deleted from personal 
devices or cloud services (NB – many phones automatically back up photos). Photos are 
stored on the school network in line with the retention schedule of the Harpur Trust’s Data 
Protection Policy. 

 
• Personal social media:  staff including volunteers must not publish anything which could 

identify pupils, parents or guardians on any personal social media account, personal 
webpage or similar platform.  This includes photos, videos, or other materials such as pupil 
work.   

• Communicating outside the agreed protocols:  email or text communications between 
an adult and any pupil outside agreed protocols may lead to a report to external agencies 
in accordance with the School's child protection and safeguarding policy and procedures, 
disciplinary action and / or criminal investigations.  This also includes communications 
through internet-based websites.  

 

11. ONLINE LEARNING 
 
Staff engaging with pupils and /or parents online have a responsibility to model safe practice at 
all times. It is the responsibility of the staff member to act as moderator. Staff will adhere to 
the Code of Conduct, the Online Safety policy and the Remote Learning Policy. 
 
The Deputy Headteacher is responsible for co-ordinating the whole school online learning 
approach with support from the Headteacher, Designated Safeguarding Lead, IT Teacher and 
expert guidance from The IT Department at Bedford School. They have risk assessed and 
reviewed potential safeguarding issues created by teaching online.  
 
We have a whole school approach to online teaching and one-to-one tuition online is not 
permitted unless it has been authorized by the headteacher and agreed in advance with 
parents. Details can be found in our Remote Learning Policy. 
 
GDPR 
It is important to keep all business information confidential whilst working at home in the same 
way as it is within the workplace. This includes ensuring other household members do not 
have access to any confidential information. This also includes ensuring that relevant 
passwords are used, and screens are locked if staff are not at their computer. The Data 
Protection Policy and Information Security Policy will still apply, and staff are advised to read 
these policies prior to working from home.  
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Use of Equipment and security  
• School laptops are Trust/School property, it is for staff use only, and every care should 

be taken to ensure it is not lost, stolen or damaged. 
• Staff may use their own equipment when working remotely however the user is 

responsible for ensuring security of equipment on their Network / Internet connection. 
• Staff must work from a secured space at home as opposed to using any kind of public 

WiFi network. Any work-based systems or databases should be accessed directly via the 
work portal only to ensure that the relevant protection is in force and to prevent any 
security breaches.  

• Staff should use only trusted sources for any information and be particularly cautious of 
junk mail and phishing attempts. If staff have any questions, or notice something 
suspicious on their computer or work phone they must immediately contact IT. 

 
Additional safeguarding considerations for online tuition  

• Avoid one to one online tuition to help safeguard children and staff. 
• Staff must wear suitable clothing, as should anyone else in the household who may 

inadvertently walk past the online session. 
• Any computers used should be in appropriate areas, for example, not in bedrooms; and 

where possible be against a neutral background. Backgrounds if possible, should be 
blurred. 

• The live class should be recorded by the member of staff initiating the session and 
stored on Streams, so that if any issues were to arise, the video can be reviewed.  

• Live classes should be kept to a reasonable length of time, or the streaming may 
prevent the family ‘getting on’ with their day. 

• Language must be professional and appropriate, including any family members in the 
background. 

• Resources and videos must be age appropriate. Staff must check the suitability of any 
online source that they recommend.  

 
School Safeguarding Procedures during online teaching 
During any online teaching our usual Safeguarding guidelines continue to apply however we 
recognise that communicating online may allow us a view into a young person’s world that we 
would not have seen at school. This may generate some safeguarding concerns for that child. 
Whilst working remotely and communicating online with children and parents we will continue 
to follow our regular safeguarding processes as detailed in this policy.  
 
Safeguarding Guidance for Parents 
We recognise that children may be using the internet on a variety of devices. The DSL and 
communications team will send information to parents to help raise awareness of: 

• The potential risks to children online and the importance of staying safe online. 
• Only using reputable online sites if they wish to supplement the remote teaching and 

resources our school provides. 
• Knowing where else they can go for support to keep their children safe online. 
• How to report any concerns, including online bullying. 
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12. SCHOOL ATTENDANCE AND CHILDREN WHO ARE ABSENT FROM SCHOOL 
 
Knowing where children are during school hours is an extremely important aspect of 
Safeguarding. All staff are aware that children who do not attend school regularly act as a vital 
warning sign of a range of safeguarding possibilities. This may include abuse and neglect, 
which may include sexual abuse or exploitation and child criminal exploitation. It may indicate 
mental health problems, risk of substance abuse, risk of travelling to conflict zones, risk of 
female genital mutilation or risk of forced marriage.  
 
Our school and the Governing Board will monitor attendance and patterns of attendance 
carefully and address poor or irregular attendance without delay.  
 
In response to the guidance in Keeping Children Safe in Education (2025) the school has: 

a. Staff who understand what to do when children do not attend regularly. 
b. Appropriate policies, procedures and responses for pupils who are absent from 

education (especially on repeat occasions). 
c. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced 

marriage. 
d. Procedures to inform the local authority when we plan to take pupils off-roll when 

they: 
• leave school to be home educated 
• are permanently excluded 

 
Staff must be aware of our school’s Attendance Policy and children missing from education 
procedures and must ensure they follow the school procedures.  
 
We adhere to the following procedures and processes to ensure there is an appropriate 
safeguarding response to children who are missing: 

• An attendance register is taken at 8:45am and 1:30pm each school day; 
• We will always follow up with parents/carers when pupils are not at school by 9:30am. 

Our school ensures that parents /carers provide at least two emergency contact 
numbers, and these details are updated as required and at least annually. Parents 
should remember to update the school as soon as possible if the numbers change. 

• Staff will alert DSLs to any concerns raised regarding children who are absent from 
school. 

• We will follow the procedures outlined in our attendance policy including undertaking 
first day calling and monitoring data to ensure we intervene early in cases of poor 
attendance and/or unexplained absences. 

• We will ensure that pupils who are expected to attend the school but fail to take up the 
place will be referred to the local authority. When a pupil leaves the school, we will 
record the name of the pupil’s new school and their expected start date and contact the 
school to ensure the child has attended as expected.  

 
In Early Years we communicate with parents of absent children via the Famly Messaging 
Service. Reasons for child absence is recorded on their Famly profile for trend monitoring and 
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safeguarding. This is reviewed daily by the Early Years Operation Manager and any concerns 
are followed up.  
 
13. INFORMATION SHARING AND CONFIDENTIALITY 
 
Our school shares information lawfully and fairly having regard to the Data Protection Act 2018 
and the General Data Protection Regulation (GDPR). Information is held safely and securely. 
Staff and volunteers understand the importance of sharing information as early as possible. If 
staff or volunteers are unsure about whether or not to share information, they understand 
that they must speak to the Designated Safeguarding Lead. Everyone understands that fears 
about sharing information will not be allowed to stand in the way of the need to protect the 
safety of children. The Data Protection Act 2018 and GDPR do not prevent the sharing of 
information for the purposes of keeping children safe. This includes allowing practitioners to 
share information without consent. 
 
14.  MONITORING AND RECORD KEEPING 
 
The school can play a vital role in helping children and those who are suspected of being 
abused, by monitoring and recording certain aspects of the child’s progress and behaviour in 
school. In line with KCSIE Governing bodies and proprietors should ensure that: child 
protection files are maintained as set out in Annex C. Evidence from reports and reviews into 
the deaths of children indicate the vital importance of record keeping.  
 
Early Help Assessment Referral Forms will be used by the school as well as references made to 
the referral thresholds as set by the Local Safeguarding Partners in which the child resides, to 
ensure support is provided as soon as a problem emerges at any point in a child’s life.  

• When referring, anything said by the child should be written down as a verbatim report.  
• Information will be recorded on the child’s file on iSAMS in a factual, non-emotive, non-

judgmental terms, with notes of the time, date and context of the events in question.  
• Access to the data will be restricted and will only be shared within the school on the 

basis of ‘need to know in the child’s interests’ and on the understanding that it remains 
strictly confidential. 

• When the child transfers to a new school, the Child Protection File will be forwarded to 
the receiving school by recorded delivery within 5 days for an in-year transfer or within 
the first 5 days of the start of a new term to allow the school to have support in place 
for when the child arrives. The DSL will also consider if it would be appropriate to share 
any information that would allow the new school or setting to continue supporting the 
child in advance of them leaving.  

• For audit purposes a note of all children’s records transferred or received will be noted 
electronically on the child’s ISAMS account and will include details of to whom the 
records have been sent and the date sent or received.  

• If a child is being removed from the school in order to be home educated, the school 
will ensure all relevant safeguarding information is shared with the Elective Home 
Education team.  
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• Child Protection Records, the Data Protection Act and GDPR Child Protection records 
can be kept on computer and are exempt from the disclosure provisions of the Data 
Protection Act 1984. 

• For manual records the Education (School Records) Regulations 1989 exempt 
information relating to child abuse from the requirement of disclosure. However, in 
cases of alleged child abuse which come to court, the court may require the School to 
provide its Child Protection records. 

• The school is fully GDPR compliant and recognises and promotes that a fear of 
breaching data protection regulations should not stop staff taking action where 
necessary for the purposes of safeguarding and child protection.  

 
 
15. CHILD PROTECTION PROCEDURES 
 
If you have a concern about a child’s wellbeing, based on: 

• Something the child or parent has told you; 
• Something you have noticed about the child’s behaviour, health, or appearance; 
• Something another professional said or did; 

you must report it to the DSL or deputy DSL. It should be remembered that sometimes 
children will not feel ready or know how to tell someone that they are being abused, exploited, 
or neglected and they may not recognise their experiences as harmful. This should not prevent 
staff from having a professional curiosity and speaking to the DSL. In the main school the DSL 
is Tracey Marquand and in Early Years the Deputy DSL is Justyna Kuzio. Even if you think your 
concern is minor, the DSL may have more information that, together with what you know, 
represents a more serious worry about a child. 
  
It is never your decision alone how to respond to concerns, but it is always your responsibility 
to share concerns, no matter how small. If you think it, report it! 
 
With support from the DSL or Deputy DSL decide whether you need to find out more by 
asking the child, or their parent to clarify your concerns, being careful to use open questions, 
beginning with words like: ‘how’, ‘why’, ‘where’, ‘when’, ‘who’?  
 
Complete a concern form by making an electronic entry on iSAMS.  (See Appendix C for 
guidance on how to do this.) 
 
Coaches and Club Leaders who are not directly employed by the school  
Complete a paper copy of the iSAMS logging a safeguarding concern form which will be stored 
in your Club bag and pass to the DSL via the confidential envelope held at Reception. 
Remember all verbal conversations should be promptly recorded in writing. Do not use any 
other form or piece of paper. Writing on the back of other forms can cause confusion and 
error.  
 
If you jotted your notes down on a piece of paper whilst talking to the child or immediately 
afterwards, attach that to the completed concern form. Avoid using an email to send your 
concern; emails are insecure, get missed, go to the wrong person and cannot be signed. 
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The envelope will be checked by the member of staff on Reception each morning and passed 
to  the DSL.   
 
If your concern needs immediate action please speak to the DSL, a member of the SLT or the 
member of staff on late duty for advice. 
 
Unexplained marks, cuts and bruises 
When a member of staff or volunteer notices a mark, cut or bruise that has occurred out of 
school a satisfactory explanation will be sought from the parent or child as appropriate. Where 
the explanation raises questions please log a concern, along with a completed body map 
(Appendix D) on iSAMS through the Wellbeing module as detailed above. This will inform the 
DSL. Early Years staff record all accidents along with body maps on Famly. These are reviewed 
daily by the Early Years Operation Manager. If this raises a concern it will be followed up and 
logged on iSAMS along with details of the concern logged on Famly.  
 
Disclosures  
Where a child makes a disclosure to you it can be very distressing for both them and you. It is 
essential to remain calm and controlled. The member of staff to whom the disclosure has been 
made should: 

• Reassure the child - do not let the child take the blame. A child cannot be held 
responsible for abuse received at the hands of an adult or older sibling or carer. 

• Listen carefully. 
• Avoid asking leading questions – observe and listen. When asking questions always 

ask open questions using the TED principle of Tell me, Explain to me, Describe to me. 
Only ask questions for clarification and avoid asking any questions that may suggest a 
particular answer.  

• Let the child / parent know what you plan to do next. Make it clear that you will 
have to share the information. Do not promise to keep what they tell you secret. 
Example: ‘I am worried about your bruise and I need to tell Mrs Smith so that she can 
help us think about how to keep you safe’. 

• Make a written record (careful and detailed notes as they may be needed later) as 
soon as possible after the event, noting: 

o Name of child, address, date of birth. 
o Date, time and place. 
o Who else was present. 
o What was said / What happened / What did you notice about the child’s speech, 

behaviour or appearance?  
o All verbal conversations must be promptly recorded. If the child or parent spoke, 

record their words rather than your interpretation. 
• Do not add any opinions or interpretations. 
• Inform the DSL immediately. If the DSL is not available, inform their Deputy. If neither 

of these staff members are available, speak to the Headteacher or another senior 
member of staff. If there is no other member of staff available, you must make the 
referral yourself.  

• The DSL will decide whether it is appropriate to contact parents. Do not contact parents 
yourself. 



42 
 

On receiving details of a concern, the DSL will take the following action: 
• All concerns will be viewed alongside Bedford Borough’s Thresholds of Need Guide in 

order to ensure the appropriate support or intervention is provided at the earliest 
opportunity in the least intrusive way.  

• The school also places due regard to the guidance contained in ‘What to do if you are 
worried a child is being abused’, 2015.  

• If, in consultation with the Thresholds of Need Guide, the level of concern sits at Level 2 
then support will be provided by the school as the Lead Practitioner. If the concern sits 
at Level 3 a referral will be made into the Integrated Front Door. 

• The DSL will complete a multi-agency referral form and email it to the Integrated Front 
Door lfdinformation@bedford.gov.uk   The DSL may phone the IFD Consultation Line to 
obtain help and advice from a social worker: 
o IFD Consultation Line for Professionals: Tel: 01234 718211 (Monday to Thursday 

(excluding bank holidays), from 9:00am to 5:20pm and Fridays from 9:00am to 
4:20pm 

• The child may be the responsibility of another local authority depending on their home 
address or legal status, but the Integrated Front Door is still the first point of contact. 

• If there is an urgent referral that requires an immediate response phone the Integrated 
Front Door on: 01234 718700 during office hours or 0300 300 8123 during out of hours.  

• Additional support or advice for this work may be sought from the Early Help Service as 
a multi-agency response. 

• The parent/carer will be informed of the referral unless informing the parent may place 
the child/young person at increased risk of harm. In cases where it is not possible to 
obtain consent from the parent/carer, the school will seek advice from the Integrated 
Front Door. If a decision is made not to discuss concerns with the child’s parents or 
carers, this must be recorded in the child’s Safeguarding file with a full explanation for 
the decision and the reason for this decision.  

• The school will review each case to ensure that any support or intervention provided 
has impacted positively on the welfare/safety of the child/young person and that 
improvement is sustained. 

• In the event that provision of support has not led to improvements for the child/young 
person, or concerns escalate, the school will follow the step-up Escalation procedures 
published by the BBSCP.  

• In the event of a professional disagreement in relation to a specific concern, the school 
will follow the Escalation procedures. 
o If there is an immediate risk to the child’s safety, the police will be called.  
o The DSL will share information with other relevant professionals, recording reasons 

for sharing information and ensuring that they are aware of what action the other 
professionals will take as a result of information shared.   

 
Staff should always follow the reporting procedures outlined in this policy in the first instance. 
However, they may also share information directly with the Integrated Front Door, or the police 
if: 

• the situation is an emergency and the designated senior person, their deputy, a 
member of the leadership team and the Headteacher are all unavailable; 

• they are convinced that a direct report is the only way to ensure the child’s safety. 

mailto:lfdinformation@bedford.gov.uk
https://bedfordscb.proceduresonline.com/p_resolution_disagree.html


43 
 

You can also call the NSPCC helpline on Tel: 0808 800 5000 on Monday to Friday 8am – 10pm 
or 9am – 6pm at the weekends or email help@nspcc.org.uk. 
 
Once a formal record of concern has been started the DSL will update accordingly as the case 
proceeds. The DSL will decide when to start and finish monitoring the child and decide upon 
further action to be taken.  
 
If the child’s situation does not appear to be improving the staff member with concerns should 
press for re-consideration. Concerns should always lead to help for the child at some point. 
Any member of staff who does not feel that concerns about a child have been responded to 
appropriately and in accordance with the procedures outlined in this policy should raise their 
concerns with the Headteacher or the Chair of Governors. If any member of staff does not feel 
the situation has been addressed appropriately at this point, they should escalate their 
concerns using the Bedford Borough Safeguarding Children Board’s Escalation procedures.  
 
It is important for children to receive the right help at the right time to address risks and 
prevent issues escalating. Research and Serious Case Reviews have repeatedly shown the 
dangers of failing to take effective action. Poor practice includes: failing to act on and refer the 
early signs of abuse and neglect, poor record keeping, failing to listen to the views of the child, 
failing to re-assess concerns when situations do not improve, sharing information too slowly 
and a lack of challenge to those who appear not to be taking action. 
 
The role of the school in situations where there are child protection concerns is NOT to 
investigate but to recognise, record and refer. 
 
Multi-agency work 
The school understands its role in the Bedford Borough Safeguarding Children Partnership 
arrangements (BBSCP). Governing bodies, proprietors and the senior leadership teams, 
especially the DSLs, will make themselves aware of and follow their local arrangements.  
 

• We will work in partnership with other agencies in the best interests of children. The 
school will, where necessary, liaise with the school nurse, initiate an effective support 
response, and make referrals to Children’s Social Care.   

• Referrals and contacts should be made by the DSL or one of the Deputy Leads to Early 
Help/Children’s Social Care. Where the child already has a social worker, the request for 
a service will go immediately to the social worker involved, or in their absence to their 
team manager or duty social worker. 

• We will co-operate with any child protection enquiries conducted by Children’s Social 
Care: The school will ensure representation at appropriate inter-agency meetings such 
as Team Around the Family/Strategy meetings, Initial and Review Child Protection 
Conferences, together with core group meetings. 

• We will provide reports as required for these meetings in accordance with the BBSCP 
interagency procedures. If the school is unable to attend, a written report will be sent.  
The report will, wherever possible, be shared with parents/carers at least 24 hours prior 
to the meeting. 

https://safeguardingbedfordshire.org.uk/assets/b3a83ecf/bedford-borough-multi-agency-safeguarding-arrangements.pdf
https://safeguardingbedfordshire.org.uk/assets/b3a83ecf/bedford-borough-multi-agency-safeguarding-arrangements.pdf
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• Where a child is subject to an Inter-agency Child Protection Plan, Child in Need Plan or 
TAF Support Plan, the school will contribute to the preparation, implementation and 
review of the plan as appropriate. 

• If a child is subject to a referral to a multi- panel such as Multi Agency Risk Assessment 
Conference (MARAC) or CHANNEL Panel, the school will contribute to such 
arrangements. 

 
 
16. SAFER RECRUITMENT 
 
Safer Recruitment processes aim to:  

• Deter potential abusers by setting high standards of practice and recruitment.  
• Reject inappropriate candidates at the application and interview stages. All recruitment 

materials will include reference to the school’s commitment to safeguarding and 
promoting the wellbeing of children. 

• Prevent abuse to children by developing robust policies and agreeing on safe practice. 
• At all times the Headteacher and Governing Body will ensure that safer recruitment 

practices are followed in accordance with the requirements of ‘Keeping Children Safe in 
Education’, DfE (2025). At least one person involved in conducting an interview will have 
received safer recruitment training.  

• We will use the recruitment and selection process to deter and prevent people who are 
unsuitable to work with children from applying for or securing employment, or 
volunteering opportunities. The Harpur Trust Safer Recruitment and Disclosure and 
Barring Service Policy is provided to candidates at recruitment stage. 

• We require details of a candidate’s present (or last) employment and reason for leaving; 
full employment history, (since leaving school, including education, employment and 
voluntary work) including reasons for any gaps in employment and evidence of original 
academic certificates.  We do not accept testimonials and insist on taking up references 
for teaching staff prior to interview. References for support staff are taken up after 
interview. We will question the contents of application forms if we are unclear about 
them, and shortlisted candidates will be asked to complete a self-declaration of their 
criminal record or information that would make them unsuitable to work with children. 
We use a range of selection techniques to identify the most suitable person for the post. 
Structured questions are agreed by the interview panel and any potential areas of 
concern are explored to determine the applicant’s suitability to work with children. 

• References from direct family members will not be accepted (EYFS 2025). 
• Shortlisted candidates are informed that online searches are done as part of due 

diligence checks.  
• The school follows the Harpur Trust Recruitment, Selection and Disclosure Policy and 

Procedures which ensure compliance with all relevant legislation, recommendations 
and guidance. We will undertake Disclosure and Barring Service checks and other pre-
employment checks as outlined in ‘Keeping Children Safe in Education’ to ensure we are 
recruiting and selecting the most suitable people to work with our children. 

• We will maintain a Single Central Register (SCR) of all safer recruitment checks carried 
out in line with statutory requirements. A senior member of staff will check the SCR 
regularly to ensure that it meets statutory requirements. 

https://bedsdv.org.uk/marac/
https://bedsdv.org.uk/marac/
https://www.bedford.gov.uk/environmental-issues/community-safety/preventing-terrorism
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• We recognise that safer recruitment is not just about carrying out the right DBS checks 
and is not limited to recruitment procedures. Therefore, we understand the importance 
of continuous vigilance, maintaining an environment that deters and prevents abuse 
and challenges inappropriate behaviour. Further information about all of these 
processes can be found in the Harpur Trust Recruitment, Selection and Disclosure 
Policy and Procedures. 

• The school has procedures in place to make a prompt DBS referral if a person in 
regulated activity has been dismissed or removed due to safeguarding concerns or 
would have been had they not resigned. This is a legal duty.  

• Volunteers who have not had checks undertaken are not left unsupervised or allowed 
to work in regulated activity.  

 
 
17. ALLEGATIONS AGAINST STAFF 
 
We recognise the possibility that adults working in the school may harm children, including 
governors, volunteers, supply teachers and agency staff. All staff working within our 
organisation must report any potential safeguarding concerns about an individual’s behaviour 
towards children/young people immediately. 
 
We will follow our safeguarding policies and procedure in the event of an allegation regarding 
an ‘incident that happened when an individual or an organisation was using our school 
premises for the purposes of running activities for children.’ This includes events such as 
community groups, sports associations and more. 
 
Concerns may come from various sources, for example, a suspicion; complaint; or disclosure 
made by a child, parent or other adult within or outside of the organisation; or as a result of 
vetting checks undertaken. The headteacher has to decide whether the concern is an allegation 
or low-level concern. The term ‘low-level’ concern does not mean that it is insignificant, it 
means that the behaviour towards a child does not meet the threshold for referral to the Local 
Authority Designated Officer (LADO) (see below). 
 
Allegations  
It is an allegation if the person* has:  

• behaved in a way that has harmed a child, or may have harmed a child and/or;  
• possibly committed a criminal offence against or related to a child and/or;  
• behaved towards a child or children in a way that indicates he or she may pose a risk of 

harm to children; and/or  
• behaved or may have behaved in a way that indicates they may not be suitable to work 

with children (also includes behaviour outside the school).  

(*Person could be anyone working in the school or a college that provides education for 
children under 18 years of age, including supply teachers, volunteers and contractors.)  

Organisation Responsibilities 
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• To recognise that allegations of abuse can be made by children and they can be made 
by other concerned adults.   

• All allegations against staff or volunteers should be immediately brought to the 
attention of the Headteacher. 

• If the Head Teacher is not available, the member of staff should report their concerns to 
the most senior member of staff available who will make contact with the LADO and 
discuss the concerns. 

• If an allegation is made against the Headteacher, this should be brought to the 
attention of the Chair of Governors (Mrs Sarah Wheeler).  

• In all cases, the Local Authority Designated Officer (LADO) should be notified at the 
earliest opportunity, and within one working day. The Chief Executive of the Harpur 
Trust should also be notified. 
 

The Head Teacher will not carry out the investigation him/herself or interview pupils.   
If a child makes an allegation of physical abuse against an adult that works with children and 
there are visible bruises, marks or injuries, or if a child makes an allegation of sexual abuse 
against an adult that works with children, child protection procedures will be followed and a 
referral made to Children’s Social Care. The LADO will also be informed. 
 
The Head Teacher must exercise, and be accountable for, their professional judgement on the 
action to be taken, as follows –  

• Before contacting the LADO, conduct basic enquiries in line with local procedures to 
establish the facts to help them determine whether there is any foundation to the 
allegation, being careful not to jeopardise any future police investigation. 

• If the actions of the member of staff are felt likely to fall within the scope of the 
Interagency Allegation Management Procedures, the Head Teacher will notify the Local 
Authority Designated Officer immediately.  
The LADO will liaise with the Head Teacher and advise about actions to be taken which 
will be in accordance with the Interagency Allegation Management Procedures.  

• Contact the Chief Executive Officer of the Harpur Trust and inform OFSTED. 
• If the Head Teacher is uncertain, whether the concern or allegation falls within the 

scope of the Interagency Allegation Management Procedures, a consultation with the 
LADO will take place and the advice provided will be acted upon.  This consultation and 
the advice offered will be recorded and held on file. 

• Where an allegation has been made against the Head Teacher, then the Chair of the 
Governing Body will take on the role of liaising with the LADO team in determining the 
appropriate way forward.   

• Ensure that the child reporting the allegation is safe and away from the member of 
staff, volunteer or governor against whom the allegation is made. 

• Contact the parents/carers of the child following advice from the LADO. 
• The LADO may request a referral - if this is requested, the referral will be completed and 

submitted within 1 working day. 
• The school will engage with the LADO at all stages of the management of the 

allegation/concern and comply with the statutory guidance contained within Keeping 
Children Safe in Education (2025) and the local procedures published by the BBSCP. 
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• Following advice from the LADO and HR, review the member of staff’s working 
arrangements, volunteer or governor role, and if no safe alternative is identified 
suspend the member of staff, volunteer or governor pending the investigation. 

• Should the school dismiss a member of staff/volunteer as a result of a substantiated 
allegation or should a member of staff/volunteer resign before an investigation has 
been completed, in accordance with statutory duty, a referral to the Disclosure and 
Barring Service will be made. 

• If the member of staff is engaged in teaching work, the school will, in accordance with 
published guidance from the Department for Education, consider whether a referral to 
the Teaching Regulation Agency (TRA) should be made. 

• The school will adhere to the statutory guidance contained within Keeping Children Safe 
in Education (2025) with regard to record keeping, references and compromise or 
settlement agreements. 

• If an allegation is shown to be deliberately invented or malicious, the school will 
consider whether any disciplinary action is appropriate against the individual who made 
it as per the school’s behaviour policy. 

 
Low-level Concerns  
Concerns may be graded Low-level if the concern does not meet the criteria for an allegation; 
and the person* has acted in a way that is inconsistent with the staff code of conduct, 
including inappropriate conduct outside of work. Example behaviours include, but are not 
limited to:  

• being over friendly with children;  
• having favourites;  
• taking photographs of children on their mobile phone;  
• engaging with a child on a one-to-one basis in a secluded area or behind a closed door; 

or,  
• using inappropriate sexualised, intimidating or offensive language or,  
• humiliating children. 

 
If the concern has been raised via a third party, the headteacher should collect as much 
evidence as possible by speaking:  

• directly to the person who raised the concern, unless it has been raised anonymously;  
• to the individual involved and any witnesses.  

 
Reports about supply staff and contractors should be notified to their employers, so any 
potential patterns of inappropriate behaviour can be identified. Staff should be encouraged 
and feel confident to self-refer, where, for example, they have found themselves in a 
situation which could be misinterpreted, might appear compromising to others, and/or on 
reflection they believe they have behaved in such a way that they consider falls below the 
expected professional standards.  
 

The Head Teacher will be the ultimate decision maker in respect of all low-level concerns and 
may consult with the DSL to take a more collaborative decision-making approach. 
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Low-level concerns should be recorded in writing, including:  
• name* of individual sharing their concerns  
• details of the concern  
• context in which the concern arose  
• action taken  

(* if the individual wishes to remain anonymous then that should be respected as far as 
reasonably possible)  
 

Records must be kept confidential, held securely and comply with the Data Protection Act 
2018. Schools and colleges should decide how long they retain such information, but it is 
recommended that it is kept at least until the individual leaves their employment.  
 

Records should be reviewed so that potential patterns of concerning, problematic or 
inappropriate behaviour can be identified. If a concerning pattern of behaviour is identified 
and now meets the criteria for an allegation, then the matter should be referred to the LADO.  
 

The records' review might identify that there are wider cultural issues within the school or 
college that enabled the behaviour to occur. This might mean that policies or processes could 
be revised or extra training delivered to minimise the risk of it happening again.  
 

Low level concerns would not be included in references unless they relate to issues which 
would normally be included in a reference, for example, misconduct or poor performance. 
However, where a low-level concern (or group of concerns) has met the threshold for referral 
to the LADO and found to be substantiated, it would be referred to in a reference. 
 

School Culture 
We understand that creating a culture in which all concerns about adults (including allegations 
that do not meet the harms threshold) are shared responsibly and with the right person, 
recorded and dealt with appropriately, is critical. 
 
As good practice our school will:  

• set out their low-level concerns policy within our staff code of conduct and safeguarding 
policies   

• ensure procedures are implemented effectively  
• ensure our staff are clear about what appropriate behaviour is, and are confident in 

distinguishing expected and appropriate behaviour from concerning, problematic or 
inappropriate behaviour, in themselves and others 

• empower staff to share any low-level safeguarding concerns with the DSL (or a Deputy) 
address unprofessional behaviour and support the individual to correct it at an early 
stage 

 
All staff, governors and volunteers should feel able to raise concerns about poor or unsafe 
practice and potential failures in the school’s safeguarding procedures and know that such 
concerns will be taken seriously by the senior leadership team. If staff do not feel able to raise 
concerns regarding child protection failures internally they should refer to the Harpur Trust 
Whistle-blowing Policy.  
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A whistleblowing disclosure must be about something that affects the general public such as: 
• a criminal offence has been committed, is being committed or is likely to be committed 
• a legal obligation has been breached 
• there has been a miscarriage of justice 
• the health or safety of any individual has been endangered 
• the environment has been damaged 
• information about any of the above has been concealed 

 
For external advice about disclosing a suspected wrongdoing, staff can contact the NSPCC 
whistleblowing helpline which is available for staff who do not feel able to raise concerns 
regarding child protection failures internally. Staff can call 0808 800 5000 or email 
help@nspcc.or.uk. The Modern Slavery helpline is available for staff who do not feel able to 
raise concerns about modern slavery internally. Staff can call on 08000 121 700. 
 
Employers have a duty of care to their employees. The school will provide effective support for 
anyone facing an allegation and provide the employee with a named contact if they are 
suspended.  
 
 
18. VISITORS /CONTRACTORS/SUPPLIERS 
 
All visitors are required to sign in at the front desk and wear a visitor badge. 

• Parents collecting children will be checked at the Reception Desk before being allowed 
into the main building. 

• Parents are asked to authorise other ‘responsible’ people who will be collecting their 
children from school on a regular or ad-hoc basis by completing the Pre-authorised 
Collection form as detailed in our Collection of Children Policy. 

• We recognise that on occasions, a person who is not listed on the ‘Pre-authorised 
Collection’ form may be required to collect a child. In this instance the parents/carers 
must give verbal/written consent for another ‘responsible’ person to take their child 
home. This information will be recorded by the school on the Changes to Pre-authorised 
Collection slip.  

• No visitors, including tradespeople, should be allowed to wander around the premises 
unaccompanied when children are present. 

• Staff should be alert to strangers frequently waiting outside a venue with no apparent 
purpose. 

• Regular contractors who are carrying out work around the school building 
unsupervised, should be subject to the same enhanced DBS checks as staff, regular 
volunteers and governors and the employing authority of the contractor should be 
prepared to make available employment checks on request (e.g. references). 

 
 

19. USE OF PREMISES FOR NON-SCHOOL ACTIVITIES 
 
Where we hire or rent out our facilities/premises to organisations or individuals (for example to 
community groups, sports associations, and service providers to run community or extra-

mailto:help@nspcc.or.uk
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curricular activities) we issue a Club contract. All current clubs and new clubs have the DFE 
(September 2023) ‘After-school clubs, community activities, and tuition Safeguarding guidance 
for providers’ as an appendix to the club policy. 
Safeguarding requirements are included in any transfer of control agreement (i.e. lease or hire 
agreement), as a condition of use and occupation of the premises; and that failure to comply 
with this would lead to termination of the agreement. 
 
Whilst the provider is responsible for their own safeguarding and child protection policies and 
procedures, the school may refer any concerns they have about the provider to the local 
authority.  
 
 
20. USE OF FORCE, RESTRAINT AND POSITIVE HANDLING 
 
The law forbids a teacher or other members of staff from using any degree of physical contact 
that is deliberately intended to punish a pupil, or that is primarily intended to cause pain or 
injury or humiliation.  
 
Teachers at a school are allowed to use reasonable force to control or restrain pupils under 
certain exceptional circumstances. In some circumstances, teachers and authorised members 
of staff can restrain pupils in order to protect them and others.  
 
Any concerns or allegations that a member of staff, volunteer or governor may have acted 
inappropriately should be brought to the Headteacher immediately, in confidence. The 
Headteacher, in turn, will contact the Local Authority Designated Officer (LADO).  
 
The current guidance is: Use of reasonable force: Advice for Headteachers, staff and governing 
bodies, July 2013. 
 
Our school practice is detailed in the Physical Contact Pupil Restraint Policy. 
 
21. STAFF CONDUCT 
 
In order to protect children and members of staff, we encourage staff, volunteers and 
governors to follow our professional code of conduct which can be found in the Pilgrims Code 
of Conduct. This is issued to all new members of staff and referred to during their induction. 
This covers appropriate dress, the use of appropriate boundaries, social contact outside the 
setting (including on social networking sites), the receiving and giving of gifts and favouritism, 
and the safe use of technology.  
 
Consideration needs to be given to: 

o Being alone with a child  
o Physical contact / restraint 
o Social contact outside setting / appropriate boundaries 
o Gifts and favouritism 
o Behaviour management 
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o Intimate care 
o Administration of medicine 
o Safe use of technology (Security / Internet / mobile phones / digital images of 

children, etc.) 
o Appropriate use of social networking sites 

 
The Code of Conduct is reviewed annually, and staff are made aware of any updates at the 
beginning of each new academic year. 
 
Appropriate and safe staff conduct is supported in the following policies:  

o Single Central Register and Recruitment Policy 
o Equality and Diversity Policy 
o Staff Discipline Policy 
o Grievance Policy 
 

22. CHILD PROTECTION TRAINING AND CONTINUING SAFEGUARDING LEARNING AND 
DEVELOPMENT 
 
• Induction Training is mandatory for all new staff as detailed in section 5.2 of this policy. 
• Staff and governors receive regular safeguarding updates, as required, but at least 

annually, to provide them with relevant skills and knowledge to safeguard children 
effectively. It is our practice to include a safeguarding and child protection agenda item in 
staff meetings.  

• Members of the Governing Body of the school will take part in mandatory safeguarding 
training.  

• Staff receive training about the safeguarding issues surrounding the internet and other 
online technologies.  

• Safer Recruitment Training is available to all relevant staff and governors who are involved 
in the recruitment process.  

• Our school provides briefings for parents/carers about good practice around using the 
internet and other IT technology to help them safeguard their children at home. 

• The DSL with support from HR will keep detailed records of all staff child protection training 
and will issue reminders when training updates are required. Any staff unable to attend 
training will attend an additional session or complete an online course.  

 
23. IMPLEMENTATION, DISSEMINATION AND REVIEW STRATEGIES 
 
This policy is reviewed annually by the DSL and is considered and approved by the Governing 
Body. It will reflect the experience and expertise of school staff, volunteers and governors.  
 
Informed by the DSL the governor with specific responsibility for Safeguarding reports any 
concerns or issued to the school committee each term using a termly safeguarding report form 
(Appendix E). The Chairman and Headteacher of our school will bring any matters of 
significant concern to the attention of the Chairman and Chief Executive of the Trust as soon as 
they arise. The school committee will report to the Board annually in the Autumn term (for the 
January meeting) confirming that the safeguarding arrangements in the school have been 
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formally reviewed and have met the statutory requirements, drawing the Trustees’ attention to 
any significant incidents or themes.  The report to the Board should include an Annual 
Safeguarding report to the school committee (Appendix F), which collates or summarises the 
data presented in that year’s termly reports and highlights any themes from previous years, 
and a completed Safeguarding Compliance Checklist. 
 
We will ensure that systems are in place to monitor the implementation of and compliance 
with this policy and accompanying procedures. 
 
We will complete an annual audit of the school’s safeguarding arrangements.  
 
The school’s senior management and the governing body will ensure that action is taken to 
remedy any deficiencies and weaknesses identified in child protection arrangements without 
delay. 
 
Copies of this policy and supporting materials are easily accessible on the school website: 
www.pilgrims-school.info 

 
Please note this policy is a ‘live’ document and procedures are updated regularly 
therefore the accurate version is always the on-line version on this website. 
 
 
24. USEFUL CONTACTS: 
 
Bedford Borough  
Integrated Front Door 
For emergencies outside of 
working hours contact the 
Social Care Emergency Duty 
Team (EDT)  
 
IFD Consultation Line for 
Professionals 

 
Tel: 01234 718700 during the following hours: 
9:00am-5:00pm – Monday to Friday 
Tel: 0300 300 8123 at all other times. 
 
 
 
Tel: 01234 718211 (Monday to Thursday (excluding 
bank holidays), from 9:00am to 5:20pm and Fridays 
from 9:00am to 4:20pm 
 

Central Bedfordshire  
Central Bedfordshire Access & 
Referral Hub  
The Emergency Duty Team 
(EDT) For emergencies outside 
of working hours contact 

 
Tel: 0300 300 8585 (Mon-Thurs 8:45 am to 5.20pm & Fri 
8:45am to 4:20pm) 
cs.accessandreferral@centralbedfordshire.gov.uk 
Tel: 0300 300 8123 

Luton  
Multi Agency Safeguarding Hub 
 
Out of hours 

 
Tel: 01582 547653 
MASH@luton.gov.uk 
Tel: 0300 3008123 

Bedford Police  
 

Tel: 01234 841212 or 101  
In an emergency 999  

LADO Bedford Borough  Sandeep Mohan 

mailto:cs.accessandreferral@centralbedfordshire.gov.uk
mailto:MASH@luton.gov.uk
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01234 276693 
Lado@bedford.gov.uk 

Statutory Education Welfare 
Officer, Bedford Borough 
Education Support Services  

David Blake 
Tel: 01234 276043    EWS Duty Phone: 01234 228304 
educationwelfareservice@bedford.gov.uk  

North Bedfordshire CAMHS  01234 893300 
NSPCC Helpline  
NSPCC Whistleblowing Helpline 

Tel: 0808 800 5000 
Tel: 0800 028 0285 

 

APPENDICES 

Appendix A - Designated Safeguarding Lead Job Description 

Appendix A .docx

 
Appendix B – Signs of Abuse 

Appendix B.pdf

 
Appendix C - Guidance for completing concern forms using iSAMS 

APPENDIX C.docx

 
Appendix D – Body Map 

Appendix D.pdf

 
Appendix E - Termly safeguarding Report to Governors 

Appendix E.docx

 
Appendix F – Annual Safeguarding Report to Governors 

Appendix F.docx

 
 
 

mailto:Lado@bedford.gov.uk
mailto:educationwelfareservice@bedford.gov.uk
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