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PILGRIMS EARLY YEARS FEE & FUNDING POLICY  

1. Purpose of the Policy 

Pilgrims School is committed to providing a high-quality Early Years education that enables all 
children to thrive in a nurturing, well-resourced and professionally led environment. Delivering 
and sustaining this provision requires significant investment in staffing, facilities, resources and 
training. 

This policy sets out the arrangements relating to Early Years fees, Government funding, 
registration, deposits, invoicing and payment. It forms part of the agreement between the School 
and parents and should be read alongside the Early Years Fee Schedule, the Early Years Funding 
Guidance Leaflet, the Admissions Policy and the Parental Agreement (Terms and Conditions). 

In the event of any inconsistency between this policy and supporting documents, this policy and 
the Parental Agreement shall take precedence. 

 

2. Registration Fee 

A non-refundable registration fee of £125.00 is payable as the first step in the Early Years 
admissions process for Little Pilgrims, Kindergarten and Pre-School. 

Payment of the registration fee allows a child’s name to be added to the provisional admissions 
register and enables the School to proceed with the next stages of admissions. Payment of the 
registration fee does not guarantee the offer of a place. 

Pilgrims does not offer funded-only Early Years places. All children are admitted to a paid Early 
Years place, with Government funding applied as a contribution towards fees where families are 
eligible. A registration fee therefore applies to all children admitted to Little Pilgrims, Kindergarten 
or Pre-School, irrespective of eligibility for Early Years funding. 

 

3. Deposit 

A refundable deposit of £500.00 is payable by parents to formally accept and secure an Early 
Years place offered by the School. Parents are required to sign the Parental Agreement (Terms 
and Conditions) at this point. 

The deposit secures a child’s place within the Early Years provision and is not a charge for, or 
related to, Government-funded hours. It does not affect a child’s eligibility for Early Years funding. 

For all places, the deposit will be refunded in accordance with the School’s Terms and Conditions 
once the child leaves the provision, provided that all fees and charges have been paid in full. 

In line with the Local Authority Provider Agreement, parents accessing a full-time (30-hour) funded 
place may request in writing that their deposit is refunded within four weeks of the child’s start 
date. 

4. Early Years Fees 

Early Years fees are billed termly in advance via the Harpur Trust Fees Department. 



Where payment is late, a 5% surcharge per week will be applied. No child will be admitted to the 
Early Years setting unless all fees billed have been paid and cleared in full. 

Fees are due in full regardless of attendance. No reductions are made for absence, including 
illness or holidays, and booked days may not be swapped for alternative days. 

Additional attendance may be requested on an ad hoc basis in advance, subject to availability and 
staffing ratios. 

Little Pilgrims, Kindergarten and Pre-School close at 6.00pm. Children must be collected by this 
time. Late collection charges of £15 per quarter hour or part thereof will apply. 

Fees are reviewed annually. Updated fee schedules are issued to parents by the end of the Spring 
Term preceding the start of the following academic year, providing a full term’s notice of any 
changes. 

Session timings, minimum weekly attendance requirements and current fees are published in the 
Early Years Fee Schedule, which must be read alongside this policy. 

 

5. Early Years Government Funding (15- and 30-Hour Entitlements) 

Pilgrims participates in the Government’s Early Years funding scheme and applies funded 
entitlements strictly in line with Department for Education, HMRC and Local Authority 
requirements. 

Government Early Years funding is a contribution towards the cost of childcare. It does not 
represent free childcare and does not cover the full cost of provision within an independent 
school setting. 

 

5.1 The 15-Hour Universal Entitlement 

Children aged three and four years may be eligible for the universal 15-hour Early Years 
entitlement, subject to Local Authority rules regarding start dates. 

• The 15-hour entitlement is applied to a child’s booked sessions during funded weeks only. 
• Parents do not apply for the 15-hour entitlement online; eligibility is confirmed through the 

completion of funding declaration forms issued by the School each term. 
• Funding contributes towards fees but does not reduce fees to nil unless the value of the 

funding fully offsets the cost of the booked attendance. 
 

5.2 The 30-Hour Entitlement (Eligible Working Families) 

Eligibility for the extended 30-hour entitlement is determined by HMRC and is subject to national 
criteria. Parents are responsible for applying for, reconfirming and maintaining their eligibility. 

At Pilgrims, the 30-hour entitlement is delivered exclusively through a single published attendance 
model, known as the Funded Annual Extended Day, comprising: 

• Monday to Friday attendance 
• 8.00am to 6.00pm 
• 50 weeks per year 

The 30-hour entitlement is stretched across the full operating year and applied as a credit to fees, 



rather than as a fixed number of free sessions. The cost of the Funded Annual Extended Day is set 
out in the Early Years Fee Schedule. 

The School does not offer the 30-hour entitlement: 

• for those children attending on a reduced-week or part-time basis  
• as individual sessions 

 

6. Applying for and Maintaining Funding 

Parents must provide the School with a valid HMRC eligibility code for the 30-hour entitlement in 
order for funding to be applied. 

Eligibility for the 30-hour entitlement must be reconfirmed every three months via the 
Government childcare account. The School cannot apply for funding on behalf of parents and 
cannot apply funding without a valid and current eligibility code. 

 

7. Changes to Eligibility and Grace Periods 

Where a family’s eligibility for funded hours changes: 

• Funding will be applied or withdrawn strictly in line with Government and Local Authority 
rules, including any applicable grace period. 

• Grace periods are determined under national eligibility rules and confirmed through the 
relevant eligibility-checking/audit process. They are not set by Pilgrims and are not 
discretionary. 

• Where eligibility ends and no grace period applies, or where eligibility is not regained by 
the end of a grace period, fees will automatically revert to the published non-funded rate 
from the relevant term, without further notice. 

 

8. General Funding Conditions 

• A child may receive Government Early Years funded hours at more than one provider, in 
line with national guidance and the parental declaration process. Where a family chooses 
to split funded hours between providers, parents must inform the School before the start 
of the funded period to ensure that hours are recorded and claimed accurately. The 
School’s published Funded Offer follows a specified pattern of attendance; where this 
model uses the full stretched entitlement at the School, there may be no remaining funded 
hours available to access at another setting. 

• Funding is applied only once eligibility has been formally confirmed by the Local Authority. 

• Registration fees, deposits and published fees relate to the Early Years place and are not 
charges for funded hours. 

Further detail on eligibility criteria, application deadlines and how funding is reflected on invoices 
is provided in the Early Years Funding Guidance Leaflet, which should be read alongside this 
policy. 

 



9. Notice Periods 

Should parents wish to reduce or withdraw their child from Little Pilgrims, Kindergarten or 
Pre-School, a full term’s notice must be given in writing in accordance with the Parental 
Agreement (Terms and Conditions). Where the required notice has not been given, parents 
remain liable for the following term’s fees in full. 

 

10. Closure Days 

The School will be closed on all Bank Holidays, INSET (staff training) days, and during the period 
between Christmas and the start of the New Year (Spring Term). Closure dates may vary from year 
to year and are not chargeable to parents. 

 

11. Fee Invoicing and Payment 

All fee invoicing and payments are administered by the Harpur Trust Fees Department. Families 
should quote their child’s reference name or number when making contact regarding accounts 
and payments.   They can be contacted directly by the following telephone numbers / email 
address, using your child’s reference name/number:  

01234 369500 / Fees@Harpurtrust.org.uk  

 

mailto:Fees@Harpurtrust.org.uk

