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Inspection outcomes 

Safeguarding Met

Inclusion Strong standard

Curriculum and teaching Expected standard 

Achievement Expected standard 

Behaviour, attitudes and establishing routines Strong standard 

Children’s welfare and wellbeing Expected standard 

Leadership and governance Expected standard 

The extent to which the school meets the requirements of the early years foundation 
stage

The school’s registered provision for childcare meets the requirements of the Childcare Act 2006. 

Summary of inspection findings
1. Children feel safe and secure. They arrive excited and eager to start their day. Staff have strong 

bonds with children and know them extremely well. They work closely with parents to ensure staff 
are kept up to date with children’s familiar routines and changing interests. This means children and 
babies receive meaningful and adaptable learning and care.

2. Children of all ages and dispositions enjoy learning and playing together. They confidently explore 
the environment and work collaboratively to solve problems. For example, young children enjoy 
watching balls roll down the piping system they have collectively built. They show high levels of 
respect for adults and their peers. This is seen when they readily share resources, listen to adults 
and follow instructions. 

3. Staff successfully support children across all age groups. Staff confidently employ a range of effective 
strategies such as using picture cards, visual timetables and signing to develop children’s 
communication skills. This helps all children, including those who experience barriers to their 
learning, anticipate and prepare for what comes next. Children who speak English as an additional 
language (EAL) are well supported to develop their English speaking, listening and understanding 
because of the positive focus across the setting on developing children’s communication skills.  

4. Children who have special educational needs and/or disabilities (SEND) make good progress from 
their starting points. This is because staff make skilful adaptations in their teaching and interactions 
that are well matched to children’s learning and development needs.
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Safeguarding
5. Safeguarding is met.

6. The safeguarding standards are met. This means that leaders and/or those responsible for 
governance and oversight fulfil their specific responsibilities and have established an open culture in 
which safeguarding is everyone’s responsibility and concerns are actively identified, acted upon and 
managed. 

Inclusion
7. The grading for inclusion is at the strong standard. 

8. Leaders ensure all children who have special educational need and/or disabilities, or who may face 
other barriers to their learning, receive highly tailored and effective teaching and support. Staff 
receive training from specialist teachers on how to accurately implement specific ways to support 
children’s individual learning and development. This is embedded across the setting. As a result, 
staff are knowledgeable about how to adapt their teaching to ensure that they consistently meet 
children’s needs.

9. Staff use observation and assessment effectively to swiftly and precisely identify emerging needs in 
relation to children’s learning and development. Leaders and staff work closely with parents and 
other professionals to ensure children get the extra help they need to support their learning and 
development. 

10. Leaders and staff implement highly effective support strategies, in a timely manner, that are 
precisely matched to children’s individual needs. Leaders ensure that children who have SEND and 
those who face barriers to their learning and/or development are able to access the full provision 
and be fully involved in all aspects of nursery life. This enables children to thrive throughout their 
time at the nursery and achieve the best possible outcomes. 

Curriculum and teaching
11. The grading for curriculum and teaching is at the expected standard. 

12. Leaders design a curriculum for all children that, typically, builds effectively on what children already 
know and can do. Overall, staff have an accurate knowledge of how children learn. They adapt 
activities well so that all children can join in and learn well. Staff understand that promoting 
children’s confidence also supports successful learning. They provide a stimulating and enticing 
environment that supports learning effectively. However, on occasion, some activities are too 
advanced for some of the younger children. For example, when planning creative activities for 
younger children, staff provide some children with tools they are not yet able to use purposefully. 
When this happens, staff do not always check that children can remember what they have learned 
before so that they get the most out of these learning experiences.

13. Staff successfully focus on developing children’s love of books. They teach children the language 
they need to retell their own stories and develop their own characters and situations through their 
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play. Staff provide children with calm and inviting spaces where they can look at books 
independently. Staff successfully help children develop the vocabulary they need to retell stories and 
events. Staff help children understand how stories are structured and encourage them to think 
about the different characters and how they may be feeling because of what happens in the story. 
Children are supported very well in developing their literacy and language.

14. Staff adapt activities and learning experiences skilfully to include all children. This promotes 
children’s self-esteem and confidence as they learn alongside their friends. For example, staff adapt 
story times to ensure that children who have SEND are fully involved at these times, while also 
meeting their individual learning needs through the use of appropriate prompts and resources.

15. Staff develop children’s skills in speaking and listening very well. They listen carefully to what 
children say and introduce them to new words that help children explore different ways to describe 
their feelings and actions. Children are well prepared for the next stage of their education. By the 
time children are ready to start school they are confident and effective communicators, who have 
the confidence to share their ideas, ask for help when they need it and talk about their experiences. 
Staff teach older children a range of mathematical concepts and give them opportunities to practise 
using maths during their play. This successfully promotes children’s enjoyment and confidence in 
mathematics. However, this is less well embedded with some of the younger children. Staff do not 
build on younger children’s mathematical knowledge consistently well as they play. For example, 
staff sometimes ask younger children to add together numbers that are beyond their knowledge and 
understanding.

16. Staff teach children well about healthy lifestyles as they play. For example, while exercising in the 
hall, staff ask children about how their heart is feeling and explain that it is beating faster after 
running and jumping. Staff encourage children to taste the vegetables they have grown in the 
garden. This helps children to learn about nutritious food choices and understand where our food 
comes from. 

Achievement
17. The grading for achievement is at the expected standard.

18. Babies are confident to leave their carers and explore the room and resources when they arrive. 
Babies seek out their key person for support and reassurance. They are curious, and confidently 
move around the environment, spending time exploring familiar and new resources. 

19. Children develop secure social skills. This is demonstrated well when they play together. They allow 
one another to express their ideas and thoughts. This creates a harmonious safe space for children 
to share, and in which they feel heard and valued. Children progress well from their starting points 
and are suitably prepared for the next stage in their learning, including the move to school.

20. Children develop a wide range of communication skills. Babies learn to make their needs known 
using gestures and sounds. Younger children learn new words and increasingly use verbal 
communication to express their needs and opinions. By the time children are due to start school 
they are confident and articulate communicators, able to share their ideas and their needs.
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21. Children enjoy the many opportunities for learning outdoors. Children are knowledgeable about 
other living things, such as plants and animals. They develop their love of the outdoors through 
experiences such as planting seeds and caring for plants as they grow, during gardening club. This 
helps children understand the importance of caring for the environment. Children develop their 
physical skills and co-ordination because staff thoughtfully plan activities that are well matched to 
children’s stages of physical development. Children know that exercise is important to help us to 
stay healthy.

Behaviour, attitudes and establishing routines
22. The grading for behaviour, attitudes and establishing routines is at the strong standard. 

23. Children are eager to learn and show consistently high levels of engagement in their learning and 
exploration. Staff excite children’s interests through the careful planning of resources to create an 
enticing learning environment, especially outdoors. For example, children delight in using the bird 
hide, from which they can closely observe wildlife.

24.  Leaders promote the importance of regular attendance and work closely with families to support 
this. This results in high levels of attendance, which means that children benefit from consistent 
opportunities to develop their confidence, social skills and make friendships. It also means that 
children can make the most of all the learning experiences on offer so that they make good progress.

25. Children behave very well across the setting because leaders and staff have consistently high 
expectations and create a calm and positive environment. Staff support children to understand how 
their own behaviour can impact others. Staff skilfully guide children to think about how others may 
feel as a result of something they have said or done. Staff also support children very well to manage 
their feelings by providing children with age-appropriate explanations. Staff help children effectively 
build on these skills as they progress through the setting. By the time children are in the pre-school 
they are able to take responsibility for their actions and can empathise with others.

Children’s welfare and wellbeing
26. The grading for children’s welfare and wellbeing is at the expected standard.

27. Staff teach children from a young age to develop their independence. For example, young children 
take themselves to the toilet and older children learn to collect their food at mealtimes in the school 
hall. Children develop a wide range of self-help skills that help them to be ready for the next stage of 
their education and the eventual move to school.

28. Transitions between rooms and on to school are highly effective. Children are well prepared and 
supported by staff who know them well. This enables children to settle quickly, readily forming 
positive relationships with adults and showing confidence in the new environment. 

29. Leaders have an in-depth knowledge of the children attending the nursery. They successfully build 
open and supportive relationships with parents. This helps to ensure staff adapt care and learning to 
meet children’s changing needs. Staff who work with babies and younger children follow care 
routines from home. This helps babies and younger children settle quickly and feel secure.
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30. Throughout the nursery there are warm and respectful relationships between children and staff. The 
key person system is very effective in ensuring that children, especially the very youngest, develop 
their confidence and are well supported in developing positive relationships with each other and 
with adults. 

Leadership and governance
31. The grading for leadership and governance is at the expected standard.

32. Leaders continuously reflect on the quality of the setting. They have a detailed understanding of the 
setting’s strengths and areas for development. They seek the views of staff, parents and children to 
help identify areas for improvement, and they take decisive action to implement changes. For 
example, recent changes to transition processes have positively supported babies and children to 
confidently move rooms. 

33. Parent partnerships are highly effective. Parents know what their children are learning, their next 
steps and what they can do at home to support their child’s learning and development. There is a 
successful flow of communication with parents and with the other settings children attend. This is 
highly effective in helping maintain continuity of care and support for children.

34. Leaders positively promote the wellbeing of staff who feel valued and supported in their role. Staff 
receive regular supervision meetings and professional development reviews, when they can discuss 
workload, reflect on practice and identify individual training needs. Leaders ensure staff are given 
time to carry out their work, communicate with parents and complete relevant training.

Recommended next steps
Leaders should: 

 strengthen the curriculum and teaching of mathematics for the younger children

 ensure that staff plan activities that build consistently well on what children know and can do.
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Registered setting details
Registered setting name Little Pilgrims and Pre-School

Unique reference number 109715

Address Pilgrims Pre-Preparatory School
Brickhill Drive
Bedford
Bedfordshire
MK41 7QZ

Phone number 01234 369555

Email address enquiries@pilgrims-school.org.uk

Website https://pilgrims-school.info

Proprietor The Harpur Trust

Nominated individual Kim Goodwin

Age range of children at the time of the 
inspection

3 months to 4 years

Total number of places 109

Number of children on roll 140

Date of previous inspection of the registered 
setting

March 2023

Information about the setting
35. Little Pilgrims registered in 2012. The registered setting operates from Pilgrims Pre-Preparatory 

School. The setting is open all year round from 8 am to 6 pm.
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Inspection details

Inspection dates 10 to 11 March 2026

36. Two inspectors visited the registered setting for two half days. This inspection took place at the 
same time as the inspection of Pilgrims Pre-Preparatory School. 

37. Inspection activities included:

 shared observation of learning in collaboration with setting leaders

 discussions with the school leaders, managers and other members of staff 

 discussions with parents

 discussions with children

 observations of children’s routines, including eating, sleeping and transition times

 scrutiny of a range of policies, documentation and records provided by the setting.

38. The inspection team considered the views of staff and parents who responded to ISI’s pre-inspection 
surveys.
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How are Ofsted registered early years settings in association independent schools in England 
inspected?

 Ofsted is the regulator for early years registered settings England.

 ISI is commissioned by the Ofsted to inspect Ofsted registered early years settings in independent 
schools in England, which are members of associations in membership of the Independent Schools 
Council.

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




